Get the NorthBay Facts!
Did you know that 1,327 babies
were delivered at NorthBay Medical Center last year? Or that all our
primary care docs are accepting new
patients during Open Enrollment?
Or that complex brain surgery, open
heart surgery and trauma surgery are
routine at NorthBay Medical Center?
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Quality VP
to Oversee
Operations
NorthBay Healthcare Vice
President and Chief Quality Officer Nicole Brocato has been
promoted into
a new, combined role that
adds oversight
of Operations
to her duties, it
was announced
Sept. 7.
She has
been serving
as the interim
Nicole Brocato
vice president of
Operations since January.
“Throughout the search process, Nicole has done an excellent job of leading the Operations

See OPERATIONS, Page 8
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And that NorthBay VacaValley Hospital specializes in cancer care and joint
replacement?
You will if you take note of a new
feature that you’ll find on the back
page of today’s FYI.
“Did You Know” will introduce fun

See FACTS, Page 9
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RIDING TO DEFEAT DIABETES
Bill Marlin,
of Vacaville,
wearing a
red rider’s
jersey to
show he
has diabetes, pushed
strong out of
the gate at
the start of
the 25-mile
bike ride at
Sunday’s
sixth annual Ride
to Defeat
Diabetes in
Vacaville.

Cyclists Support Great Cause
A closed freeway Sunday
morning may have delayed
the start of the sixth annual Ride to Defeat Diabetes
(R2D2), but it didn’t dampen
the spirits of the nearly 200
riders who came to support
the cause.

Bill Marlin of Vacaville was
diagnosed with diabetes 20 years
ago, and is insulin dependent.
Sunday’s ride — he chose the
25-mile — was his fourth appearance in R2D2, and he proudly
wore a red cycle jersey with the

See R2D2, Page 18
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WELCOME

NEW FACES

Erika Frost
Physical Therapist
Physical Therapy
NorthBay Rehabilitation

Proven Leader Earns Appointment
EOPLE INas
THE NEWS
Director for Nursing Education
Michael Hickenbottom

P

Security Officer I
Security, VacaValley Hospital

JoAnn Munski, R.N., has joined our organization as the director of Nursing Education and Clinical Practice Development.
Janae Malbrough
JoAnn is a local clinical nurse specialist with exRespiratory Care Practitioner II
tensive leadership experience, according to Rhonda
Respiratory Therapy
Martin, R.N., assistant vice president for Nursing
TO
REMEMBER
NorthBay Medical Center
Operations.
JoAnn was most recently at Kaiser Permanente in Vallejo and prior to that she spent more than
JoAnn Munski
10 years at Queen of the Valley in Napa, where she
Director, Education
was director of Ortho/Neuro/Rehab Services. She was
& Clinical Practice
responsible for the oversight of the Ortho/Neuro/RehaClinical Support Services
bilitation service lines; director for a medical-surgical
NorthBay Medical Center
JoAnn Munski
unit, acute rehab and the nurse staffing office. She also
provided leadership to the Center of Excellence, dedicated to patient care
Pearl Oldham
service,
orientation and education.   
Weekend Administrative
NEW FACES
She has held numerous roles as a clinical nurse specialist, nurse educator
Coordinator
Clinical Support Services
and staff development instructor. In her new position, JoAnn will be reNorthBay Medical Center
sponsible for assessing, planning, and directing evidence-based educational
programs to maintain and advance the practice of nursing. And, she will faTroy Tomelloso
cilitate the integration of clinical informatics, simulation technology, nursing
Security Officer I
orientation programs, preceptorships and translational research activities.
Security, VacaValley Hospital IN THE NEWS
She earned her bachelor’s degree in nursing from the University of Michigan; her master’s in nursing as a Clinical Nurse Specialist (Orthopedics)
and a post-graduate family nurse practitioner certificate from Grand Valley
State University in Grand Rapids.
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Bid Farewell to VP of HR

TO REMEMBER

09.15.17 Open Staff
Meetings —
VacaValley Hospital
09.19.17 Open Staff — Hilborn Admin. Bldg.
09.20.17 Open Staff — NorthBay Medical Center
09.25.17 Open Staff — Green Valley Conference Center
10.03.17 Retirement Plan Meetings —
GVAC Room 154
10.04.17 Retirement Plan Meetings — VVHP Suite 290
10.04.17 Cancer in the Crosshairs Doc Talk, GVAC
10.05.17 Retirement Plan Meetings — Penn Tab lobby
10.10.17 Retirement Plan Meetings — Hilborn Admin.,
Suite 229
10.18.17 Benefits Fair — VacaValley Health Plaza
10.19.17 Benefits Fair — GVAC

LETTERS
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NorthBay Healthcare
Vice President of Human
Resources Ken McCollum
retires at the end of September after 13 years with
our organization. Stop by
to say goodbye and enjoy
some cake and punch at
his retirement receptions,
planned around our camKen McCollum
puses:
Monday, Sept. 25, GVAC room 156
1:15 to 2:25 p.m.
Wednesday, Sept. 27, NBMC Annex 1&2
2 to 4 p.m.
Thursday, Sept. 28, VVH Café conference
room – 2 to 4 p.m.

ER Nurse
Enjoys a
World of
Experiences
Imagine teaching hand washing
in a country with little soap. That
was just one of the challenges that
NorthBay Medical Center Emergency
Department Nurse Jennifer Leone,
R.N., faced on a recent medical mission to Nouakchott, Mauritania, on the west coast of
Africa.
A major in the U.S. Air Force Reserves, Jennifer
spent 10 days in July as part of a team sponsored
by the Defense Institute for Medical Operations — a
joint mission between the Air Force and U.S. Navy.
The Institute is expert at fielding mobile educational
teams to countries thatrequest their services. Teams
are comprised of emergency and critical care nurses,
nurse practitioners and emergency or trauma doctors.
Jennifer was part of a team of five that included a
trauma doctor and ER nurses. Their task was training Mauritanian military nurses on trauma care and
disaster management. She taught infection control
and stressed the importance of hand washing, only
to discover that most bathrooms didn’t have soap.
“They don’t have the supplies that we take for
granted,” Jennifer said. “But they are incredible at
adapting to the resources they have.”
She used a black light to demonstrate hand washing and infection control. She also taught mental
health care during and after disasters. As the American instructors taught, their lessons were translated
into French and Arabic for the students.
Jennifer has been part of medical education teams
sent to Mexico City; Katmandu, Nepal; Belgrade,
Serbia; and Kigali, Rwanda.
“The trips are usually offered to active duty military personnel, so I feel very fortunate to be invited

A group of
Mauritania military
nurses (at left)
surround Jennifer
Leone, R.N., and
her cohort, Major
Marisa Hester,
during a break
in their trauma
training course.
Out of a class of
50, only six nurses
were women.

Native women brought gifts for Jennifer and Marisa, including
colorful traditional wraps, bracelets and necklaces.

to join the team,” she said. “I love meeting new
people and learning their culture.”
In Nepal, she was impressed by a patient who
had been bed-bound for 10 to 12 years yet had
no skin breakdown.
“That’s because traditionally the patient’s family is their caregiver, and this patient’s family was
totally devoted to his care, not only feeding him,
but turning him 24/7,” she said. “In countries with
scarce resources, there are no ambulances, and
there may not be access to physicians and public
health as we know it. It’s very rewarding to be
able to share my knowledge with people who are
3

EBP Winners!
PosterPerfect!
Two posters created
by NorthBay staff
were among the
winning displays
during the recent
Evidence-Based
Practice & Nursing
Symposium, including this one by Katie
Lydon, R.N., and
Heather Trout, R.N.,
which took second
place. The poster
was also accepted
to be presented at
this year’s ANCC
Magnet Conference. A poster by
NorthBay respiratory therapist Dawn
Sullivan took the
third-place award at
the symposium.

Open Staff Begins Friday
“A Time for Focus” will be the
theme of Open Staff meetings offered
by NorthBay Healthcare President/
CEO Konard Jones starting this Friday.
All employees are invited to attend
the meeting most convenient to
them. The schedule is:
Friday,
Sept. 15:
VVH Café
Conf. Room
8 a.m., 10 a.m.
and 1 p.m.
Tuesday,
Sept. 19
Hilborn Admin.
Bldg. Conf. Room 229AB, 2:30 p.m.
Wednesday, Sept. 20:
NBMC Annex Rooms 3/4
7:30 a.m., 10 a.m., and 3:30 p.m.
Monday, Sept. 25
GVAC Conf. Room 154
9 a.m. and 2:30 p.m.
4

Patient
Shares
Vintage
T-Shirt
Staff in Vacaville were
thrilled when Mark
Smith came to his
recent appointment
wearing a vintage
1987 T-shirt commemorating the opening of
VacaValley Hospital. it
was just a few weeks
ago that NorthBay
Healthcare celebrated
the hospital’s 30th
anniversary. The shirt
had special meaning
for Mark. His wife, the
late Susan Garland,
was director of nursing when the hospital
opened.

Vice President of
Operations and
Chief Quality Officer
Nicole Brocato (left)
and Konard Jones,
president and CEO
(right), congratulate the latest Lean
graduates (front
row, left to right)
Emily Brown, Carol
Brower, Elizabeth
Lagmay, Jennifer
Noel and Elizabeth
Gladney and (back
row) Bailey Ekin,
Keerthan Reddy, Ma
Asuncion Fisher, Rachel Bryant, Arlene
Cabanero, Shelley
Stelzner, Chris Matthews, Tina Werblin,
Darcy Ramer, Amy
Ziegler and Felicita
Niedeffer.

New Program for Latest Lean Graduation
With a whopping 16 newly
Certified Lean Advisors celebrating graduation Aug. 29 at Green
Valley Administration Center,
NorthBay Healthcare’s Lean
Program organizers were ready
to try something a little different
than the traditional podium-style
presentation.
After diplomas were handed
out and a group photo taken,
graduates rushed to their stations and spent the next 90
minutes explaining their subjects,
the process, countermeasures
and potential solutions to managers and supporters.
Trish Hackemack, director of
Performance Excellence and Lean
Practitioner Letitia Goodjoint
passed out gourmet popcorn to
the audience, inviting guests to
walk through the gallery and ask
graduates about their projects.
Every five minutes, music
signaled the need for guests to
move on, if they wanted to get
an up-close and personal view of
all the projects.
Although it was billed as Wave
9’s graduation, the event actually

Newly certified
Lean Advisor
Elizabeth
Lagmay,
R.N., answers
questions about
her project,
which focused on
reducing the wait
time for a patient
to be transferred
to another
facility.

featured three graduates from
waves 7 and 8.
“In the past, we had so many
graduates, we had to split up
presentations over two dates,”
explained Trish. “But by trying
something new, we were able to
honor everyone at once.”
Nicole Brocato, vice president
of Operations and chief quality officer, thanked grads for the
time commitment they made to
complete the training.
“We thank you for your dedication to the continual improve-

ment of NorthBay Healthcare,”
she said.
Konard Jones, president and
CEO, said NorthBay Healthcare
remains committed to pushing
the Lean program forward.
“By continuing to offer Lean
training, it keeps us focused on
our overall journey toward continual improvement of our organization,” he said.
Graduates and their projects
included:
Carol Brower, R.N., in the

See LEAN, Page 6
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Lean ...
(From Page 5)

NorthBay Medical Center ICU, sought to eliminate
the accumulation of leftover supplies in carts in
ICU patient rooms.
Emily Brown, administrative support specialist in NorthBay’s Quality Division, used her project
to ensure that canceled meetings also result in
canceled room reservations, thus ensuring conference space is available at a glance.
Rachel Bryant, manager patient financial and
insurance, worked to ensure that infants discharged from the Neonatal Intensive Care Unit
who should be enrolled in Partnership Health Plan
are enrolled, to prevent any canceled or delayed
appointments.
Arlene Cabanero, R.N., in the NorthBay
Medical Center ICU, reorganized equipment and
supplies in the ICU to allow the medical team
to more quickly insert central or arterial lines in
patients instead of having to search several locations for key equipment.
Bailey Ekin, Emergency Department Tech,
organized the process to ensure that rooms in the
Emergency Department at NorthBay Medical Center are stocked every day across three shifts.
Ma Asuncion Fisher, R.N., in the VacaValley ICU, worked to develop a consistent signage
policy in the ICU.
Elizabeth Gladney, stroke program manager,
wants to ensure that neurology checks and vital

Letitia Goodjoint (left) and Trish Hackemack offer popcorn.

signs are documented 90 percent of the time when
the patient is receiving Alteplase for stroke.
Elizabeth Lagmay, R.N., VacaValley Hospital
ICU, sought to reduce the time it takes for a transfer
of a patient to another facility, from the moment the
order is placed.
Chris Matthews, director, real estate, created a
way to document service calls for required preventive maintenance at NorthBay Healthcare properties,
in order to ensure quality and compliance.
Felicita Neideffer, patient access analyst,

Emily Brown (right) gets a hug — and flowers — from Quality Improvement Coordinator Megan Davis.
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See LEAN, Page 7

Carol Brower (left) and Arlene Cabanero pose for a photo
by the Welcome Wave 9 CLA Graduation sign.

Lean ...
(From Page 6)

sought to improve the accuracy
of on-call schedules of physicians
for PBX operators.
Jennifer Noel of Business
Development sought to improve
the booking process for meeting and conference spaces by
creating a user-friendly online
resource on ShareSpace.
Darcy Ramer, MIDAS system
analyst with Clinical Informatics,
worked to speed up the interface
time between Cerner and MIDAS
systems by reducing duplicate
contacts in the system.
Keerthan Reddy, business
intelligence analyst with Clinical
Informatics, hopes to improve
documentation of catheter orders, from 70 percent to 90 percent by the end of September.
Shelley Stelzner, director of
Case Management, targeted her
plan to improve communication
with the patient by ensuring the
correct inpatient case manager
and social worker names and
phone numbers are written on a
patient’s white board.

Tina Werblin used her project to simplify training options for physicians.

Tina Werblin, senior ambulatory clinical adoption strategist
with IT Clinical Systems, used
her project to simplify training
for physicians who need both
ambulatory and hospital Cerner
training, in an effort to reduce
onboarding time.
Amy Ziegler, N.P., cardiothoracic and vascular surgery and
director, advance practice nursing
and Allied Health Professionals,
sought to reduce the amount of
time it takes to find privileges,
proctoring and procedures for

Ma Asuncion Fisher (left to right) and Jen Tudor share a
hug with Carol Brower during presentations.

nurse practitioners and physician
assistants.
With the 16 new graduates,
it brings NorthBay Healthcare’s
total number of Certified Lean
Advisors to 93. And 70 of those
have graduated since January
2016, noted Trish.
More information can be found
on ShareSpace: http://
sharespace/departments/
hospital/qualitymanagement/
performanceexcellence/certified
leanadvisorprogram/clagrad
uates/SitePages/Home.aspx.

Bailey Ekin, an Emergency Department tech, focused on getting
rooms stocked with supplies at NorthBay Medical Center.
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Vaca Council Reviews Urgent Care Plan
A foray into the new world of
“retail medical” care is advancing in Vacaville as NorthBay’s
proposal to open an urgent care
center in the Nut Tree Plaza received the consent of the city’s
Planning Commission in August.
Vacaville City Council will consider final approval at its Sept.
26 meeting.
NorthBay will partner with Direct Urgent Care to provide walkin care to all seven days a week,
12 hours a day (8 a.m. to 8
p.m.) in a first-floor retail space
in Building O just off the Nut Tree
Plaza that features the carousel.
The proposed 4,144-square
foot space will include 10 exam
rooms, X-ray services, office
space and a physical therapy
room for workplace rehab injuries.
The retail medical clinic would
typically see 30 to 40 patients
per day, but have the capacity
to treat 50 to 60 per day during
peak periods. The duration of an

Operations ...
(From Page 1)

Division, providing continued
oversight of the construction
projects, as well as maintaining
the high level of quality assurance we rely on for the success
of our organization,” said Aimee
Brewer, president of NorthBay
Healthcare Group, in making the
announcement.
“We hope that by consolidating these two positions at a
higher level, we will bring compatible teams and processes into
even greater collaboration and
communication under Nicole’s
leadership.”
Nicole first joined our orga8

average patient visit is typically
one hour. Online appointments
as well as a “virtual queue” help
minimize wait times and the need
for a large waiting room. If the
clinic is busy, walk-in patients
have the ability to “save my
spot” and do some shopping or
dining at the Nut Tree, then be
sent a text message when a provider is available to see them.
“This will make quality health
care even more accessible and
convenient for Vacaville,” explained Wayne Gietz, vice president of Ambulatory Services. “We
are partnering with Direct Urgent
Care to jointly operate it. The
clinic will be as convenient and
accessible as possible, so that’s
why we selected Nut Tree Plaza

as a highly visible and accessible
location with easy access to and
from Interstate 80.”
Direct Urgent Care was founded by emergency department
physician Caesar Djaverian, M.D.
and Seth Kaufman, M.D., who
since becoming Chief Medical Officer has stepped away from his
management role with the company.
“Health care delivery is undergoing drastic changes,” Wayne
said. “People are now shopping
for health care. It’s now a retail
environment. People want to get
basic care a different way. They
want it less expensive — when
and where they want it.”
The Nut Tree is a convenient
location, he said, adding, “This
clinic will complement the other
specialty retail at Nut Tree. Our
design will raise the design standards in and around us, and certainly it will increase foot traffic
to neighboring restaurants and
shops.”

nization in 2014 as director of
Performance Management. Six
months later, she was promoted
to vice president and chief quality
officer in February 2015.
Since taking on Operations,
her primary focus for both divisions has been preparing for The
Joint Commission survey, she
said.
“That’s our biggest area of
opportunity, as we work to create
the best patient experience from
the café to bedside delivery of
medication, easy access to lab
draws, maximizing new technologies in imaging, all with seamless
care in mind,” she added.
Nicole sees great potential
in the marriage of Quality and
Operations, noting it creates the
opportunity to foster better col-

laboration and break down silos.
“I am very excited for the
opportunity,” said Nicole. “The
group of directors in Ops have
been extremely welcoming to me
from Day 1 and we have built a
great relationship. I appreciate
their trust in me. At the same
time, the quality directors have
been so flexible and see the
added benefit to the organization
in combining the role.”
Although she will maintain an
office in the Hilborn Administration Center, her main office will
be in Administration at NorthBay
Medical Center.
“It’s important for me to have
a full-time presence at both hospitals,” she said, mentioning she
will be spending more time soon
at NorthBay VacaValley Hospital.

NorthBay Proposes
Retail Medical Care
Center at Nut Tree

Facts ... (From Page 1)
facts, surprising facts and notable NorthBay offerings in a handy, one-page package. Tear it
out and keep them all for easy reference!
The idea was the brainchild of Aimee Brewer, president of NorthBay Healthcare Group.
“There have been many times I’ve heard a
patient, employee or community member say,
‘I didn’t realize NorthBay offered that…’ regarding a specialty we have had for years,” said
Aimee. “I wanted us to do something to reintroduce and educate everyone on the breadth
of our organization and do it in a fun way.”
But the Did You Know campaign is much
more than just a page of tidbits. It’s part of a
much bigger campaign that goes beyond our
employee outreach.
“We decided to dovetail the ‘Did You Know’
campaign with our next big social media outreach, which offers #HealthTipTuesday every
Tuesday on our Facebook page,” said Diane
Barney, director of Public Relations.
Every Tuesday a health tip will be posted
from one of our physicians. We invite our
Facebook guests to share or comment on
#HealthTipTuesdays and they’ll be entered into
a monthly drawing for a $50 Amazon gift card.
Winners will be featured on Facebook and in
future FYIs.
To roll out the engagement campaign to
Center for Primary Care patients, “EngageMints,” will be handed out while supplies last.
One tin filled with sugar-free mints will be
given per patient, per visit.
It has all the rules of #HealthTipTuesday
right on the tin.

“It’s just a fun take-away to remind them to participate,” said Diane.
“Comment. Share. Win!” the box reads.
“In the past, we asked Facebook friends to ‘like’ us.
Now we’re kicking it up a notch and asking them to
engage with us by sharing or commenting,” explained
Robin Miller, online and social media specialist. “Facebook has changed its algorithm on how it shares news.
If we want to continue to be seen by our patient community, they need to engage with us. We’re hoping this
will engage them.”
Employees are also eligible to compete for the
monthly Amazon gift card by sharing or commenting on
a Tuesday health tip.
#OurDocTalk and Doc Talk Live (previously called Advanced Medicine Lecture Series) topics will also dovetail
with the Did You Know campaign.
The first two — a focus on Women and Children’s
Services and Open Enrollment — will roll out in September. After that, look for a Did You Know at least once
a month in FYI. It will also be posted on My NorthBay,
your employee portal, and on NorthBay.org.

Talk of NorthBay Winners to Advance
It was another winning evening for the Talk of NorthBay
Toastmasters Club on Sept. 7 at
the District 39, Division D, Area
41 Humorous Speech and Evaluation contests.
Club members Robin Miller
and Jessica Johnson took home
first-place honors in the contests.
Robin, NorthBay’s social media
and online specialist won for a
humorous speech titled “Wonder
Woman’s Got Nothin’ On Me.”

Jessica, former executive assistant in Public Affairs, won with an
evaluation of a speech by fellow
club member Bernard Santos.
The wins mean that both
Robin and Jessica will go on to
compete against winners from
the rest of Division D (which includes Fairfield, Vacaville, Dixon,
Davis, West Sacramento and
North Sacramento) on Oct. 12 in
Sacramento.

Robin Miller and Jessica Johnson
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Badge-tober Coming to Our Cafés
You woke up late, barely made
it to work on time and you are
starving! The moment you can
take your break you head to the
hospital café to get something
yummy for breakfast but first you
have to get through that line.
Heavy sigh. Now you have 3.5
minutes to eat your egg-white
breakfast tacos and get back to
work.
That’s hardly enough time to
add hot sauce! How can we make
those lines go faster? Payroll deduction — that’s how.
Did you know your ID badge
can allow you to make purchases
in our café and gift shop? Or
NorthBay Guild functions? You
don’t need to preplan — if you
walk by and want to purchase a
piece of fruit in the café or a last
minute birthday card in the gift

Swipe for Meals
and Chance to Win

shop — you always have your
badge.
“A simple swipe is all it takes
to make a payment. Two seconds. No one fumbles with a
wallet. No one digs for change,”
said NorthBay Nutrition Services
Director Kathleen Shafer. “These
quick payments translate to
shorter lines, and in a fast-paced
environment like healthcare, how
long you spend standing in line
matters.”
To encourage employees to
participate in the program, Nutrition Services will launch a special
incentive program in October for
employees who have signed up
for payroll deduction: Badge-

Final Day Near for
Secondhand Rose
It should be a field day for bargain hunters. Although the NorthBay Guild’s Secondhand
Rose Thriftique in downtown Vacaville closes
soon, there are many items left, noted Jane
Hilliard, director of Volunteer Services.
“We still have a lot of clothes, especially
women’s party dresses. And we have many
store fixtures, such as racks, display cases and
that sort of thing that are available for purchase.”
Don’t forget that there may also still be
jewelry, household and décor items, as well as
holiday decorations.
Every item that is currently available in the
store has been reduced to $1, she added.
Store hours remain 10 a.m. to 4 p.m., Tuesday through Saturday.
The store is scheduled to close for the last
time on Sept. 30.
For information, call 451-0462.
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tober! For the month of October,
there will be weekly raffle winners — one at NorthBay Medical
Center and one at VacaValley
Hospital. Use your payroll deduction receipt as your ticket and
just drop it in the raffle tub in the
cafés. Winners will receive $10
credits for the cafés or gift shops.
Participation in payroll deduction requires you to fill out a simple form. The forms are located
in the café or Guild gift shops.
Forms are also available for
download from the ShareSpace
home page. Just click Forms
and under Finance, click on the
Point of Service payroll deduction
authorization form. Fill out the
form, turn it in to the café or gift
shop, and you’re done. Enjoy the
convenience of not having to use
cash or credit cards.

Unit 1600 Reopens;
Unit 1800 is Closed
Acute Care Unit 1600 at NorthBay Medical
Center reopened Sept. 1 and patients were
transitioned into the unit over Labor Day
weekend. Like Unit 1700, the refurbished
rooms are now “patient ready rooms”; all
were painted and upgraded with new equipment and flooring.
“We have been very fortunate in that the
expected summer census lull has continued
on our side,” said Rhonda Martin, assistant
vice president of Nursing Operations.
Acute Care Unit 1800 is now closed
through Oct. 6 for refurbishing. During this
time, access to outpatient Cardiac Rehabilitation will only be through the patient entrance. MRI access will remain open during
the remodel. Re-routing maps are posted
and emergency responders are aware of the
closure. Watch FYI for future updates.

High-Tech Tools Keep Us Prepared

Tracers Give
Big Picture on
Complicance

When it comes to being ready
for The Joint Commission Survey and other audits, NorthBay
Healthcare employees have a
new tool in their back pocket.
AMP — or Accreditation Management Plus — is a software
program that puts Joint Commission language and guidelines
right at an employee’s fingertips,
says Cody Zamora, program
manager for accreditation and
licensure.
Using a program called “Tracers,” employees can see how
we’re doing on everything from
documenting use of restraints
and fall prevention to counseling
on violence and abuse.
Leads and supervisors are being trained on how to run reports
on their units, and nursing leadership has been encouraged to
file at least five Tracer reports a
week, per unit.
To begin, the manager selects
a patient, and then brings up a
“Tracer” report to answer a series
of questions regarding the documentation — did we hit on all the
important points that The Joint
Commission will review? Do we
see any trends? Are we — as an
organization, or a team, or an
individual — missing items on the
checklist?
The tool is Web-based, so
employees can log in from anywhere. Cody has been busy this
summer training lead nurses,
managers and department leaders in how to use it.
There is emphasis on creat-

Cody Zamora, program manager for accreditation and licensure, explains the versatility
of the Tracer program.

ing an individual plan of care,
because that’s something The
Joint Commission is focusing on,
explained Cody.
“It’s great because it not only
shows us the standards, but explains in clear terms how to meet
the standards,” she said.
The Tracer software allows a
user to follow a patient through
their entire length of stay, from
the moment they walk into our
facility to the moment of discharge.
“It really gives us a view
of the big picture,” said Cody.
“Sometimes it’s hard to get folks
to change a practice, because
they don’t see the big picture.
But this software brings it all in
focus. If they understand why
it’s important, they’re more
likely to comply — by complet-

ing documentation and following
through.”
The program is applicable to
more than just The Joint Commission survey, said Cody.
“Eventually, we’d like to see all
employees find an application for
this software. It can run surveys,
and provides a database that
can be mined for information.
Currently, the Hospital Acquired
Infections Committee is conducting a hand-hygiene study using
the Tracer software.
“This is an investment for
NorthBay. It will not only help us
be ready for the arrival of The
Joint Commission now, but it
should make us survey-ready at
any moment,” said Cody. “That’s
the goal. Ultimately, it’s about
making our hospital a safe place
for our patients.”
11

Is Your Family Prepared for Disaster?
By Kathleen Shafer, R.D., M.A.
Are you and your family prepared for an emergency?
The recent storms and horrific
flooding in the Houston area as
well as the recent Oroville Dam
damage should remind all of us
to take a minute and assess how
we would do in the event of a local disaster. You want to plan for
two scenarios — if you need to
shelter in place and if you need
to evacuate quickly.
If these emergencies occur —
you may not have access to food,
water, and electricity for days
or even weeks. Take some time
now and have a plan. Store some
emergency food and water and
you can provide for your entire
family.
When a disaster occurs — the
community needs its hospitals to
function at the highest level and
also looks for volunteers to help
in the worst hit areas. Would you
be able to take care of others
if you were worried about your
family? The answer is likely a
resounding “NO!” So please read
on and use these suggestions
and tools wisely, so you can help
your family and others in our
community.
Emergency Food Supplies
You want a stock of food to last
two weeks. Hopefully you will not
need that much, but by using the
items that you keep in your pantry and adding some additional
canned goods and other staples,
you should be ready for almost
anything.
Familiar food is important and
can lift your family’s morale and
lessen stress, so try to stick with
foods that you and your family
already eat. This is also important for people with more delicate
GI tracts; when a total change
12

in diet can cause
major GI upset.
Take into account
special diets and
food intolerances.
Foods that require
no refrigeration,
water, special
preparation, or
cooking are the
best choices. Be
sure to include a manual can
opener and some disposable
utensils in your stash.
Don’t forget your other family members — your pets. Always
keep a nonperishable food supply
(two weeks-plus) for your pets.
Include them when you calculate
your water storage needs too.
Tip: Don’t forget to rotate
foods: Watch the expiration dates
and use the practice of FIFO —
First In, First Out to make sure
you use up the older foods first.
Electricity, Food Supply
It is always important to have
a plan. When electricity goes off,
first use perishable foods from
your refrigerator or garden, then
use foods from the freezer (always limit the number of times
you open the freezer and refrigerator doors). Finally use the
non-perishable foods and staples.
If you have a gas grill, you can
always keep extra propane
canisters filled and ready to use
to cook those freezer items or
reheat something.
Tip: In a well-filled and wellinsulated freezer, foods will usually still have ice crystals in their
centers, so they are still safe to
eat for at least two days.
Emergency Water Supplies
Having enough clean drinking
water is a priority in an emergency. Most people will need at

least a half gallon to
a gallon per day. You
should plan to store a
two-week supply for
each family member,
and don’t forget to include your pets. Water
is important to keep
us hydrated, cool us
down and keep vital
organ systems working properly so you should never
plan to ration water. Keep as
much as you will need on hand.
Disaster Kit Supplies
If you ever need to evacuate,
having a kit packed can make a
huge difference in comfort and
safety. If you need to leave in a
moment’s notice, you likely won’t
have time to shop or search for
things you and your family will
need. Every household should
assemble a disaster supplies kit
and keep it up to date.
A disaster kit is a collection of
basic items a family would need
to stay safe and comfortable during or after an emergency. These
kits should be stored as close as
possible to an exit door. Review
the contents annually or as your
family’s needs change. It is also
a good idea to keep some sort
of emergency supplies in each of
your vehicles.
A basic disaster supply kit
should include:
s Three-day supply of nonperishable food and a manual can
opener;
s Three-day supply of water
(one gallon per person, per day),
plus pet food and water;
s Portable battery-powered
radio or television and extra batteries;
s First aid kit and manual;
s Flashlight and batteries;

See DISASTER, Page 13

Training
for the
Better

Scores of supervisors, leads
and managers turned out for
NorthBay Healthcare’s first of
three Supervisor Lead/Conference
workshops at Green Valley
Administration Center in August.
The session featured consultant
Taylor Ray (far left) and Steve
Scheier, author of “Do More
Good. Better.” The pair represent
Scheier+Group, a consulting firm
dedicated to helping organizations
clarify power and streamline
decision-making so they can have
greater impact, according to Bob
Armijo, Human Resources Services
Manager for Employee Relations.
This is the fifth year that NorthBay
has scheduled full-day workshops
for managers and leads. “NorthBay
takes leadership training seriously,”
said Bob, “and continues to offer
training opportunities for all
employees in leadership positions
because they are modeling
leadership at the operational level.”
Two more workshops have been
scheduled — one on Sept. 29 and
the final on Oct. 18. Participants
can sign up in Cornerstone.

Disaster ...
(From Page 12)

s Sanitation and hygiene items
(including hand sanitizer, moist
towelettes, toilet paper);
s Matches in waterproof container;
s A whistle;
s Extra clothing and blankets;
s Kitchen accessories, cooking utensils, disposable flatware,
plates, napkins;
s Photocopies of identification and credit cards (front and
back);
s Cash and coins (small bills
are best);
s Special needs items: prescription medications (keep a
recent bottle for ease of refill,

eye glasses (keep your last prescription in there instead of discarding), contact lens supplies,
hearing aide batteries;
s Basic infant supplies, formula, diapers, bottles, pacifiers;
s Tools, pet supplies, maps of
your area; and
s Downtime items such as
books, games, wine or beer and
openers.
Communication
You might work in Vacaville
but your spouse works in San
Francisco and your daughter
takes classes in Walnut Creek.
Will they know the emergency
plan when a disaster hits?
Where do you keep your evacuation food and water supplies?
Where are you supposed to meet

if you are not allowed back into
your neighborhood? How you
will contact each other if cell
phone towers are overloaded or
land lines are down? It is recommended that you have an out-oftown or even out-of-state contact
person that you can each call as
a check-in point. Communication
is key to avoid the uncertainty of
not knowing whether your family
is alive and well.
A little bit of time up front can
immeasurably improve safety
and comfort in an emergency
situation, as well as to help you
be ready to render aid in your
community.
Learn more at www.redcross.
org; www.fema.gov; and www.
ready.gov.
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Class Challenges Mind and Body

HealthSpring Pioneers
Transformation Class
Amy Bogner said she was tired
of her same old, lame excuses.
Adrian Bailey said it was the
reality of age slapping her in the
face.
Both found the answer to a
healthier lifestyle — and mindset
— thanks to a pioneering 10-T
class offered at NorthBay HealthSpring Fitness this summer.
Adrian, at 43, says age is no
joke.
“I’d lost weight before, but
gained it back every time. This
time I wanted to do it right. It
wasn’t about bad cholesterol or
high blood pressure. It was about
being in shape by the time I’m
45.”
Amy, also 43, said she’d had
one-on-one sessions with trainers before, but HealthSpring’s
approach to this class was different. Taught by fitness specialist
Eli Caris, the name “10-T” is a
reference to transformation in 10
weeks. Twice a week, he would
start the class with discussion
that challenged the mindset.
There’s a lot of boot camps
out there that will put you
through the rigors, Eli noted.
“What’s missing in our industry is a class that tackles the
mindset,” he said. “We all come
in with a background and influences in how we view life. We’re
not always aware that these
feelings and thought processes
can drive the decisions we make
each day. So in class, we focus
on raising our awareness.”
Participants wrote in journals,
putting special emphasis on “the
good stuff,” said Eli. “We celebrated accomplishments large
and small. The goal was to be
14

Amy Bogner, Eli Caris and Adrian Bailey (left to right) are happy to share the story of
their 10-week (10-T) Transformation class.

mindful of the decisions they
were making in day-to-day life.”
“It was a real eye-opener,”
admitted Amy.
The second part of the session was physical. But it was no
Zumba cclass, which was great
for Adrian, because she’ll tell you
she’s no fan of sweat.
“We learned that there are
things we can do, even if we’re
stuck at home. We don’t have
to come to the gym to tone our
muscles,” said Adrian. “I loved
that there’s things I can do anywhere — getting in steps, using
PVC pipe. Even just using my
body.”
“There’s no excuses anymore,”
said Amy. And for Amy, with an
active 5-year-old, that’s good
news.
“They’ve found they have time
throughout the day, where they
can do little things that make a
difference,” said Eli. “We all have
the capacity to change.”
Counting wins was a challenge

for both women.
“In my life, I tended to write
things down when I was having a problem,” said Amy. “Not
when things were going right. It
was a big shift in thinking. It was
simple, but has created more
self-awareness for me.”
“Rarely do we take time to
look at something and say, this
was good,” said Eli. “Most of
us focus on our failures. Writing down our wins forces us to
recognize we’re not as bad as we
think we are. That’s a big reason
so many people self-sabotage
their fitness plans.”
Both women have lost 10
pounds — so far — and look forward to continuing their journey
in future 10-T classes.
“I wake up grateful every
day,” said Adrian. “It’s still a
challenge at times. But you know
what? I hear Eli in my head,
coaching me. It’s a good thing.”
“He’s taught me how to build

See CHALLENGE, Page 15

Challenge ...
(From Page 14)

a foundation,” said Amy. “I’ve
learned how to use bursts of
movement to make a difference.”
You just might see her dancing at the laudromat. She’s also
more hydrated than she’s ever
been.
“Eli taught me the basics,”
interjected Adrian. “How to walk,
for example. I wasn’t doing it
right and it was creating pain.
Now I’m not popping ibuprofen
anymore. I’m holding myself the
way I should be.”
Both women say that HealthSpring Fitness is different than a
regular gym.
“Here you feel comfortable
with yourself,” said Adrian. “No
matter what you look like, what
your abilities may be, you feel at
home because everyone around
you is working to improve.”
Amy agreed. “It’s not just how
you look anymore. The focus
is on how you feel. How to feel
healthy.”

With Eli Caris
coaching,
10-T participants Amy
bogner (left)
and Adrian
Bailey demonstrate how
squats can be
more effective
when working with a
partner.

Slots are still available for the next 10-T session at NorthBay
HealthSpring Fitness. Classes will be 5:30 - 6:30 p.m. on Tuesdays and Thursdays, starting Oct. 3 for HealthSpring Fitness
members. For more information about the class, including the
class fee, email Eli Caris at Eli.Caris@NorthBay.org.

Special Event Puts Cancer in the Crosshairs
Two NorthBay Healthcare medical experts and
a “Pre-vivor” explain how they “Put Cancer in the
Crosshairs,” at a special presentation at Green Valley Administration Center Oct. 4.
Raychel Kubby Adler calls herself a “Pre-vivor,”
because she has never actually been diagnosed
with cancer. But a deadly form of breast and ovarian cancer took the lives of both her mother and her
sister, and she knows she’s genetically predisposed
to develop it. That’s why she’s had eight surgeries
to head it off at the path.
The Davis resident is now a wellness coach, author, and speaker on the subject. She’s the founder
of Choicepoint Wellness and has a master’s in Public
Health.
NorthBay Healthcare Genetic Counselor Karen
Vikstrom will talk about the cutting-edge technology she uses to help patients determine their genetic

Dr. Jason Marengo

Raychel Kubby Alder

Karen Vikstrom

risk.
Oncoplastic surgeon Jason Marengo, M.D., will
discuss the importance of risk factor analysis.
Doors open at 5:30 p.m. with the presentation
from 6 to 8 p.m. The event is free, but reservations are requested for planning purposes, and
seating is limited. Please RSVP by visiting NorthBay.org/Crosshairs or call (707) 646-3280.
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Sharing Stories to Promote Flu Shots
Effort Aligns With
Strategic Goals
Brylee Hutcherson was your
typical, healthy 6-year-old,
rambunctious and full of energy
when she came down with pneumonia.
No worries; with some antibiotics and rest, and she was back
to her old self. But six weeks
later, she became ill again.
“She came home from school
and went straight to bed. And
that’s not her,” recalled her
mother, Kisha.
A visit with her doctor resulted in a surprising diagnosis: She
had the flu.
Kisha knew that
she’d had her daughter vaccinated before
the start of the school
year and was stunned
when she looked through her
paper work. “They missed the flu
shot,” she said. Brylee’s doctor
at the time (not with NorthBay)
treated her with Tamiflu, and
suggested a wait-and-see approach.
Three days later the family
was in the Emergency Department at NorthBay Medical Center.
Brylee’s lungs were full of fluid,
and the team recommended a
transfer to UCSF Benioff Children’s Hospital Oakland.
Brylee was so critically ill
that at one point, she was on
two ventilators and a heart-lung
bypass machine to help her
breathe.
“She looked like a science experiment,” remembered Kisha.
The next 52 days were filled
with prayers and perseverance,
as the family took turns keeping a bedside vigil, only missing
16

The Hutcherson
family of Kisha,
Brywyn and
Brylee (above)
record a video
at the NorthBay Healthcare
studio in Green
Valley.

Brywyn Hutcherson (at left)
and his daughter
Brylee share a
smile during the
family’s taping of
a video message
encouraging flu
shots for pediatric patients.

a few hours when Brylee’s oldest
brother graduated high school.
“I was a stubborn mother,”
said Kisha. “I told the nurses
there that we’re coming out on
the other side. I told them I
wanted her off that machine by
my birthday.”
And miraculously, it happened
that way.
It took Brylee a few months
of therapy, and encouragement
by her family, to get back to being the rambunctious child she
is today. Now 8, she has a new

doctor, this time with NorthBay
Healthcare.
“Dr. Michael Ginsberg is the
right one for us,” said Kisha.
“He’s very passionate about immunizations. He’s even asked us
to speak to other parents who
are hesitant to get their child a
flu shot. I’m happy to share our
story. I ask the parents, ‘Do you
love your child? If you do, you
need to take care of them. And a
flu shot is one way to do that.’”
That’s why the Hutcherson

See SHARING, Page 17

Rolling Flu Clinics
Have Begun for
NorthBay Employees
Employee Health is bringing flu shots directly
to you. This month the focus is on the Fairfield
campuses, and October
focuses on Vacaville, the
Hilborn and Green Valley campuses. A complete
calendar can be found on
ShareSpace. Go to Quick
Links and scroll down to
“Flu Clinic.”
For NorthBay Healthcare employees, obtaining a flu shot or signing
a waiver by Oct. 31 is a condition of employment.
Each vaccinated employee will receive two badge
stickers that indicate they have received the shot.
Those who decline the vaccine will be required to
wear a mask in patient care areas during flu season
— Nov. 1 through March 31.
Employee Health strives to be “paper free” this
year, with all vaccination forms available electronically. The declination form is also electronic and can
be signed during rolling rounds. Those who receive

Sharing ...
(From Page 16)

family agreed to do a video for
NorthBay Healthcare’s campaign
to promote childhood immunization and influenza vaccine.
Their story and several testimonials from NorthBay physicians will be featured in videos
soon to debut on NorthBay.org
and on Facebook. The campaign
will also feature text messages
and e-mails to patients’ parents.
The campaign supports one
of NorthBay’s “Eyes on 2020”
strategic goals, under the pillar of
Trust. With a challenge to provide patients “Peace of mind that
their care will result in a positive

September Flu Clinics
*Schedule subject to change.
NorthBay Medical Center
Sept. 14 7:30 to 11:30 a.m.
Sept. 15 3 to 10 a.m.
Sept. 20 7:30 to 11:30 a.m.
Sept. 21 7:30 to 11:30 a.m.
Sept. 22 6 to 10 p.m.
Sept. 30 3 to 10 a.m.
Employee Health Conference Room
Sept. 18 7:30 a.m. to noon
PennTab/Annex
Sept. 19 7:30 to 11:30 a.m.
NorthBay Health Plaza
Sept. 26 7:30 to 11:30 a.m.
their flu vaccination elsewhere are asked to scan
their proof and email it to Employee Health.
If you miss the opportunity to be vaccinated
at work, you are welcome to come to Employee
Health between 8 a.m. and 5 p.m., Monday
through Friday. If you are a NorthBay Healthcare
patient, you can also stop by the Care ‘til 8 offices in Vacaville and Fairfield during one of their
October flu clinics.

outcome,” Tactic C ensures the
Center for Primary Care facilities
will focus on childhood immunizations … to help protect children
from serious and potentially lifethreatening illness.
“Sharing stories like this is a
powerful way to convince parents
that vaccination is the right thing
to do for their child,” said Kelly
Rhoads-Poston, marketing representative. “We appreciate the
Hutchersons working with us to
get the word out.”
Brylee’s dad, Berwyn said they
were happy to do it.
“People get busy with their
lives and they sometimes forget
to take care of things like immunizations,” said Berwyn. “But this
is important. We parents need to
stay on top of it.”

Save the Date:
Blood Drive Nov. 3
NorthBay Healthcare
and NorthBay HealthSpring Fitness are teaming up to sponsor a blood
drive Friday, Nov. 3 at
the VacaValley Wellness
Center.
Donations will be accepted from 9 a.m. to 4
p.m. Soon, a registration
code will be available so
donors can register online for a specific donation
time and avoid waiting in
line. Watch FYI for more
details to come soon.
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Watch for a slideshow of R2D2
photos to be
posted soon
on NorthBay.org

R2D2... (From Page 1)
word, “Diabetic” on his back.
“I’m here to show people you don’t have to be
that person who says you can’t do things. A lot of
people feel it’s too much. They get overwhelmed,
but I have a long list of things for them to try.”
He rides as many as 4,000 miles a year, and says
it does a lot to lower his blood sugar levels.
This was the first year riders with diabetes were
offered “red rider” T-shirts with the R2D2 logo.
Jocelyn von Strong, a 30-year Vacaville resident,
signed up to do her first 60-mile event. Her daughter, Sierra Costello, was there for support with a sign
reading, “Come on Mom, RIDE like a Bear is chasing
you ... again.”
According to the story, her mom had
a close encounter during a hunting trip
but was able to crawl away.
She’s in better shape now, down 46
pounds and ready to run — or ride.
The 60-mile ride was postponed by 15
minutes because of a freeway closure,
but cyclists were in good spirits as they
departed, and other rides — a 25-mile
and a 10-mile — took off as planned.
With a festive balloon arch strung between the
start signs, Ken McCollum, vice president of Human Resources and executive sponsor for the ride,
explained before each ride why NorthBay Healthcare
focuses on diabetes.
“With one of the highest rates of diabetes in the
state, it’s our mission to educate the community and
support those who are struggling to control their
diabetes,” he said.
Money raised from the event has helped create a support group for anyone in the community
with diabetes — not just NorthBay patients, said Dr.
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Deborah Murray, director of the Center for Diabetes
& Endocrinology.
Vendors cheerfully offered coffee, juice, popsicles, massages and more as riders and supporters
gathered in the parking lot on the NorthBay VacaValley Hospital campus. Ray’s Cycle pumped up
tires and checked gears before each ride.
Participants and volunteers wrapped up the day
with lunch and music under canopies as the temperature crept up to 100.
“Another great ride under our belts,” organizer
Theresa Travers told the R2D2 Committee.

Irma Turns
Vacation
into Ordeal
What started as a lovely birthday celebration and vacation with
friends in Saint Maarten turned
into an ordeal when Hurricane
Irma headed toward the island.
Diane Harris, director of Women’s Health Outpatient Services,
and her husband Chuck quickly
became “hurricane experts” by
watching news reports and figuring out what to do to get ready.
Chuck, a contractor, was a
fabulous “preparer,” said Diane.
The group stocked up on water
and food, and even filled the
bathtub in their sixth-floor room
so they’d have water to flush
the toilet when services were
knocked out.
They spent nearly five hours
in total, camped out in the bathroom, the safest place in the
unit, while wind gusts up to 220mph and rain slammed against
rooftops, toppled trees and filled
their unit with nearly an inch of
rain.
“We barricaded the door, but
still the water was nearly an inch
deep when we woke up Wednesday morning,” recalled Diane.
They huddled in the bathroom

The streets were strewn
with debris and water
just outside the resort
where Diane Harris and
her husband Chuck and
their friends were staying on Saint Maarten.
Diane gets tears in her
eyes when she talks
about her granddaughters Gabriella, 6, and
Gianna, 3, saluting the
flag after they learned
their grandmother was
safely aboard a U.S. Air
Force C-130 headed toward Puerto Rico, safely
out of harm’s way.
Photos Courtesy
Diane Harris

for nearly three hours, and then
got a 40-minute break when the
eye passed overhead. They were
back in the bathroom for another
90 minutes before it was over.
The next few days were grueling, as they had to be ready to
depart at a moment’s notice. On
Saturday, Sept. 9, they had 15
minutes to grab a bag and head
to the airport.
At first it looked like they
might not get a flight — a sobering thought, as they’d left their
food and water behind. But the
arrival of several C-130s meant
safety was ahead. They were
taken to Puerto Rico, where they
were able to book a flight home.

Soon Tennis Tourney Tickets Will Be Available to Employees
Calling all tennis buffs: A
limited supply of tickets to the
$100,000 NorthBay Healthcare
Men’s Pro Championships will
be available soon for NorthBay
employees. The nine-day tournament is Oct. 7 to 15 at Solano
Community College.
It’s a chance to watch some

of the best up-and-coming men’s
professional tennis players in
the nation while helping the Dr.
Chris Cammisa Tennis and Educational Foundation. The event is
the final leg of the worldwide ATP
Challenger Tour’s swing through
Northern California for 2017.
Several NorthBay physicians

will comprise the medical team
that will staff the tournament.
The event features a Pro-Am
Tournament where local players
can team up with a professional
in friendly competition.
Youngsters can apply to be
“ball kids,” during the event.
Watch FYI for more details.
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