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Boards Pass
Budget Plan
With Goals
As Caveat
With a year of fiscal
uncertainty ahead, NorthBay
Healthcare’s boards of directors
have approved a break-even
spending plan with the caveat
that an Early Retirement Option
saves enough money to make
further cuts unnecessary.
So far, the response to that
proposal — offered to 117 employees in November — has been
tremendous, and the expectation
is that goal will be met, said Konard Jones, president and CEO.
Although modest wage adjustments have been deferred to late

See BUDGET, Page 18
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COUNTING OUR BLESSINGS

Why We’re
Thankful...
It only took a little bit of
prompting to get NorthBay
Healthcare managers to
share some of the reasons
they’re thankful this holiday
season. See the story on
pages 16-18.
Departments
sharing their
stories of
thanksgiving
include (top)
Nutrition Services,
pictured here at
the VacaValley
Hospital cafe; the
IT team (above)
being honored
by the Heart and
Vascular Center;
and Unit 1800
(at left) with new
equipment.
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WELCOME

NEW FACES

Sam Almukdad
Pharmacy Intern
Pharmacy, NorthBay Medical Center

PEOPLE

Isla Alu

Aliyah Howard

IN
Ultrasonographer
Ultrasound, NorthBay Medical Center

Medical Assistant
NorthBay Neurosurgery

Alejandro Padilla

Forest Jeppson

Medical Assistant
NorthBay Pain Center

THE NEWS

Melissa Barnes

Medical Technician
Emergency Dept., VacaValley Hospital

Certified Nurse Assistant
Unit 1600, NorthBay Medical Center

Jaspreet Kaur

DATES

Emmanuelle Chavez

TO
Certified Nurse Assistant
Unit 1600, NorthBay Medical Center
Mary Davis

Certified Nurse Assistant
Unit 1800 Med-Surg
REMEMBER
NorthBay Medical Center

April Larkin

Christian Paul Panaligan
Clinical Nurse II
Intensive Care Unit, NorthBay Medical Center

Maricel Yvette Seara
Clinical Nurse II
Unit 1600, NorthBay Medical Center

Clinical Nurse II
Intensive Care Unit
NorthBay Medical Center

Angelina Segundo

Medical Assistant
NorthBay Spine Center

Tricia Deaton

Erika Marinucci

Balvir Singh

Clinical Nurse II
Unit 1600, NorthBay Medical Center

Clinical Nurse II
Emergency Dept., VacaValley Hospital

Pharmacy Tech II
Pharmacy, VacaValley Hospital

Douglas Eden

Marian Mislang

Ellen Snyder

LETTERS

Medical Assistant
Respiratory Care Practitioner II
Respiratory Therapy, NorthBay Medical Center NorthBay Center for Primary Care -- Fairfield

Procedural Technologist
Ambulatory Surgery Center

Executive Assistant
Hospital Administration
NorthBay Medical Center

Joni Evangelista

Emily Murdock

Employee Health Coordinator
NorthBay Employee Health

Home Health Nurse/Assoc. Case Manager
NorthBay Health at Home

Kareen Ferrer

Nyssa Nieto

Medical Oncology Certified Nurse
Medical Oncology
NorthBay Cancer Center

Obstetrical Technician
Delivery Room
NorthBay Medical Center

Cassandra Celes Valentin

Jennifer Gulingan

Kimberly Oshita

Roxann Wittebort

ASC Procedural Technologist
Ambulatory Surgery Center

Clinical Nurse II
Unit 1600, NorthBay Medical Center

Clinical Nurse II
Obstetric Unit, NorthBay Medical Center

Viktoriya Sterkina
Clinical Nurse II
Unit 1600, NorthBay Medical Center

Medical Assistant
NorthBay Center for Primary Care -- Fairfield

Retired Pediatric Rehabilitation Employee Nancy Handy Dies at 74
A Celebration of Life was held
Nov. 12 for Nancy Handy, who
passed away Nov. 5. She was 74.
Nancy joined NorthBay in
1982 as an office assistant but
found her true home when she
joined the Pediatric Rehabilitation
Department in 1990.
“Nancy was devoted to her
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job and was a friend to all of us,”
said Julianna More, rehabilitation services specialist. “She took
care of each and every one of
us beyond what was needed to
keep the office running and made
the clinic a warm and welcoming
place to work.
“Our families became her

family as she celebrated every
milestone with us.
“Even after retiring, she kept
in touch and visited as often as
she could because she never
stopped caring about all of us.”
Nancy is survived by her
husband of 58 years, Skip, three
daughters and six grandchildren.

Longtime
Director
Says Farewell
Lynn McCormick Grew Up
On the NorthBay Campus
Lynn McCormick grew up with
NorthBay Healthcare, with roots
that reach all the way back to
Intercommunity Hospital.
Those early memories, going back to 1961, came when
her mother, Iris Engell, started
managing the finance and patient
admitting offices. Lynn, a Fairfield
resident, remembers as a teen
walking on campus and seeing
the shell of the then-new wing of
the medical center going up.
“It seemed so big at the time,”
she recalled.
She waited until her mother
retired before she left Sonoma
Valley Hospital to start her
career in Health Information
Management at NorthBay Medical
Center in 1984.
At that time, patient records
were all paper and index cards,
a world away from the electronic
network she now manages as the
Midas System administrator.
One of her major accomplishments was helping the system
switch to Cerner in 2003.
“I was one of the Cerner
Pioneers who went to Kansas
City and helped build the Health
Information Management
Module,” she remembered. “I
was able to bring a lot of what I
learned in HIM to Midas.”
The Midas system helps store
the nonclinical part of the patient
record.

Lynn McCormick (with her hands in the air) is surrounded by some longtime work
friends as she celebrates her retirement after 33 years at NorthBay Healthcare.

“We can build and design the
system to collect data that they
can’t store in Cerner,” explained
Lynn. “This type of data is heavily used by Quality, Case Management, Administration and
Palliative teams and includes all
diagnostic coding, as well as information collected at admission,
discharge and transfer.”
What Lynn has enjoyed most
about her job is working with
so many different departments
and people across the NorthBay
system.
“It’s been great to be able to
give people a tool they didn’t
have before to help them extend
opportunities to work with Cerner
subject matter,” she said.
While much has changed at
NorthBay through the years,
what hasn’t changed is the
devotion to patient care and the
camaraderie.
“It still feels like family here,”

said Lynn. “I’ll miss that. I’m
sure I’ll find a new purpose in
life, but I’ll miss the people and
being part of something important here,” she said.
She and her husband Marvin
plan to see a lot more ballgames,
once she’s retired. They have
been avid Oakland A’s fans for
many years, and even have
season tickets. But retirement
means that Lynn can travel to
ballparks around the country,
to get the full experience. She’s
only seen eight ballparks so far,
so she has a lot of ground to
cover.
Camden Yard in Balitmore and
Fenway Park in Boston are high
on her bucket list.
In the meantime, she plans to
enjoy the holidays, without the
worry of work piling up.
“I’m sure it will take some
adjustment, but I’ll get there,”
she said with a smile.
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Director Promoted
to AVP Role for
Facilities Operations

Sweet Treats for the Unit

Sarah Capretto, R.N.; (left to right) Kaitlynn Verdon, staffing
specialist; Irith Bumataym, R.N.; Catherine Valdevilla, R.N.;
Katherine David, staffing
specialist; Rebecca
Miller, R.N.; and Carmita
Bucks, R.N., enjoy some
sweet treats from the
1800 leads. According
to Administrative
Coordinator Joann
Abrams, R.N., the 1800
leads frequently treat
the teams on units
1600, 1700 and 1800.

Director of Plant Operations Greg Duncan has
been promoted into the new role of assistant
vice president of Facilities Operations, announced
Nicole Brocato, vice president of Operations and
chief quality officer.
In his new role, Greg will
oversee the operations of
facilities management, clinical
engineering, environment of
care, Environmental Services,
Security and Nutrition Services.
“Greg has done an amazing
job of overseeing Plant
Operations including a very
successful recent Joint
Greg Duncan
Commission survey, and
managing numerous facility upgrade projects,”
said Nicole in making the announcement.
Prior to joining NorthBay Healthcare two years
ago, Greg amassed a 29-year career in health
care facilities operations management. He worked
as the chief biomedical engineer and safety officer
for Oakland Children’s Hospital as well as Mills
Peninsula Hospitals.

IT Installs Footprints to Serve as Self-Service Customer Portal
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A new self-service customer
portal was launched last week
by the Information Technology
Department. The system is called
“Footprints” and you will find an
icon, featuring a foot, on your
computer desktop.
“I would like to thank everyone for their patience as we transitioned to the new system,” said
Dana Knight, business operations
and helpdesk manager. “Many of

you were used to creating your
own service requests or reporting
issues through the self-service
portal rather than calling the
helpdesk for assistance. Now
you can once again do just
that.”
Once you double click on
the icon, you will automatically
be logged into the self-service
portal. You will then have the
option to choose from several

different categories to create
a service request or report an
issue.
After completing a couple
of fields, click the submit button and your ticket is automatically routed to the helpdesk.
“It’s very simple and faster
than calling ext. 3098, but please
continue to call the help desk if
you have an emergency,” Dana
added.

Talk of NorthBay
Speaker Wins
With Witty Humor
NorthBay Healthcare Social Media/Online
Specialist Robin Miller won the Toastmasters
International, District 39 humorous speech
contest Nov. 11 at the organization’s Fall
Conference held in the Hard Rock Hotel and
Casino at Lake Tahoe.
Her speech titled “Wonder Woman’s Got
Nothin’ On Me” gave a humorous spin to the
unexpected realities of parenthood and had the
crowd of more than 375 people roaring.
Robin is a member of the Talk of NorthBay
Toastmasters Club.
The club was also honored at the conference
as a President’s Distinguished Club, the highest
level of recognition available. The Distinguished
Club Program involves a set of goals developed
by Toastmasters International that helps clubs
achieve education, membership and administrative objectives. Talk of NorthBay achieved all 10
goals to earn the top honor.
“It was such an honor for our club to receive
the President’s Distinguished Club award and
then to watch Robin win the humorous speech
contest was the icing on the cake,” said Club

WELCOME
PEOPLE

NEW FACES

Social Media and Online Specialist for NorthBay Healthcare Robin
Miller holds her trophy after competition.

IN THE NEWS

President Jennifer Johnson, administration support
specialist in Facilities Development.

Still Time to Join the Turkey Trot
Interested in a healthy option for Thanksgiving
Day? Consider joining NorthBay Healthcare
colleagues in the ninth annual Solano Turkey Trot.
The 10K run will start at 8 a.m. and the 5K run/
walk will take off at 8:20 a.m. on Thanksgiving
morning at Solano Community College.
There is a kids’ one-mile fun run that will start
at 9:30 a.m. NorthBay employees will receive a $5
discount if they use the code Northbay5.
Proceeds raised will benefit Salvation Army KROC
Center of Suisun City, Meals on Wheels of Solano
County and the Mission Solano Rescue Mission.
Visit www.solanoturkeytrot.org for more information.

DATES

TO REMEMBER

11.23.17 Turkey Trot at
Solano Community
College
11.30.17 Employee Awards Banquet
(rescheduled)
12.02.17 Tree of Memories, GVAC
12.05.17 Retirement Meetings — GVAC Room 154
12.05.17 Ladies Night at HealthSpring Fitness
12.06.17 Retirement Meetings — VVHP Suite 290
12.07.17 Retirement Meetings — Penn Tab lobby
12.22.17 ABC Holiday Party

LETTERS
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A good portion
of the team
from the Center
for Diabetes &
Endocrinology
turned out at
the NorthBay
VacaValley
Hospital cafe Nov.
14 to celebrate
World Diabetes
Day and call
attention to the
diabetes crisis in
Solano County.
The ABC team
won the center’s
first-ever poster
contest (featured
on right side of
image at left.)

Celebrating World Diabetes Day
It was a day to increase awareness, offer free
risk assessments, and spin the wheel for prizes
as the Center for Diabetes & Endocrinology
staffed a World Diabetes Day celebration Nov. 14
in the NorthBay VacaValley Hospital cafe.
Winning the department’s first-ever posterdesign contest was the ABC (“A Baby’s Coming)
Program, which designed the poster that was
featured at the event. One participant (at right)
shows off the World Diabetes Day bracelet she
earned for answering a question right on the
spinning wheel.

Special Gift is Coming to All Employees
There’s a gift coming
your way in the
mail, courtesy of the
NorthBay Healthcare
Board of Directors.
It’s a gift certificate
— valued at $35 this
year — and it’s a
token of appreciation
from the board during
this holiday season.
Employees are encouraged
to spend their gift certificate in
either of the hospital gift shops,
where NorthBay Guild members
have worked hard to assemble
a wide array of “gifty” items,
6

noted Jane Hilliard,
director of Volunteer
Services.
To make it easier
for employees to
shop, Guild members
are planning to open
shops on Saturday,
Dec. 2 and Dec. 9,
in both Fairfield and
Vacaville, and will stay
open extended hours — from 7
a.m. to 4 p.m. on Dec. 4-6 and
Dec. 11-13 at both locations.
If you choose not to use the
gift certificate, don’t let it go to
waste! You can transfer the gift

certificate to one of several of
NorthBay’s outreach funds, such
as the Employee Emergency
Fund, or the H.E.R.O. Fund.
Employees may also opt
to transfer the certificate to
NorthBay Healthcare Foundation,
and designate that it be used for
a specific program or service,
such as the NICU, the Adult Day
Center, A Baby is Coming, or
NorthBay Cancer Center.
Questions? Contact Tim
Johnson in the Foundation at
(707) 646-3132.
Certificates are valid through
Wednesday, Jan. 31.

Something Fishy About Omega-3 Acids?

By Sarah Addison Ford
Omega-3 fatty acids (omega-3’s) are one of the more
heavily studied nutrients. Omega-3s are a type of polyunsaturated fatty acid (PUFA), the most
easily used form found primarily
in fatty fish. Research has linked
certain types of omega-3’s to
a reduced risk of heart disease
and stroke. Two omega-3’s —
docosahexaneoic acid (DHA) and
eicosapentaenoic acid (EPA) —
even have approval from the U.S.
Food and Drug Administration to
have a health claim. It states,
“supportive but not conclusive
research shows that consumption of EPA and DHA omega-3
fatty acids may reduce the risk of
coronary heart disease.” Do these
omega-3’s also help those trying
to prevent or treat Alzheimer’s
disease?
What’s the claim?
Consumption of omega-3,
specifically DHA, can reduce the
risk of developing Alzheimer’s
and minimize/delay the rate of
cognitive decline.
How does it work?
The chief omega-3 in the brain
is DHA, which is found in the
fatty membranes that surround
nerve cells. Ideas about why
omega-3s might affect Alzheimer’s disease risk include their
benefit for the heart and blood
vessels, anti-inflammatory effects, and support and protection
of nerve cell membranes.
The Research
Omega-3 fatty acids may be
beneficial to Alzheimer’s treatment. One meta-analysis in 2012
found that regular consumption
of omega-3 fatty acids reduced
cognitive impairment in animal
studies. It saw mixed results in
human trials. A study in 2014
compared omega-3 supplementation to consuming fish high in

omega-3’s and found
that overall there were
mixed results in the
supplement group but
a beneficial effect in
those consuming fish.
There are several
reasons why supplements that contain
DHA and EPA may not
help, even though a
diet rich in seafood may. Eating seafood a few times a week
might provide enough omega-3’s,
but more may not be better.
Some of the benefits of seafood
may result from people eating it in place of less healthful
foods. There is also evidence that
people who eat seafood have
generally healthier lifestyles. It
could be that these other lifestyle
characteristics might be responsible for the lower risk of developing Alzheimer’s as opposed to the
actual omega-3’s themselves.
Still, the National Institutes
of Health support omega-3 fatty
acids as a potential alternative
treatment for Alzheimer’s disease.
Is it safe?
Overall, yes. The risk of getting too much mercury or other
contaminants from fish is generally outweighed by the health
benefits that omega-3’s have.
The amount of toxins depends
on the type of fish and where it’s
caught. Large fish tend to have
higher levels of mercury than do
smaller fish. The longer a fish
lives, the larger it grows and the
more mercury it can collect.
The FDA and the Environmental Protection Agency recommend
that women who are pregnant
or trying to become pregnant,
breast-feeding mothers, and
young children eat fish that is
typically low in mercury (like

salmon) and limit the
amount of fish they
eat.
They recommend:
l No more than 12
ounces of fish a week
l No more than 6
ounces of canned tuna
a week
l No amount of any
fish that’s typically
high in mercury (shark, swordfish, king mackerel and tilefish).
The FDA recommends taking
no more than a combined total
of 3 grams of DHA or EPA a day
(equivalent to approximately 5,
3oz servings of salmon), with no
more than 2 grams from supplements.
Is it worth trying?
Yes, especially if you are
taking in the omega-3’s in the
form of food like sardines, herring, salmon, and other fatty
fish. A lot of the more promising
results from large-scale studies
are individuals eating a Mediterranean diet pattern (heavy in
vegetables, fruits, grains, fish,
olive oil, etc.) as well as in Nordic
countries where a much greater
amount of fish is consumed. So
although it might be easier to
take a supplement, the whole
food (i.e. fish) seems to be a better source. There are many other
components that might be working together with the omega-3’s
in the fish to impart its health
benefit that is not present in a
supplement.
There is some evidence that
regular fish and omega-3 fatty
acid consumption may help
reduce dementia risk. However,
results are conflicting and more
research is needed in this area.
The author is a registered
dietitian with NorthBay
Healthcare.
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HealthSpring
Fitness Plans
Ladies’ Night

Dollar Drug Days a Big Success
The NorthBay Healthcare Pharmacy team was pleasantly surprised
at the success of its Dollar Drug Day sale for employees. The team
offered two days of sales — the first at the VacaValley Hospital
cafe, and the second at NorthBay Medical Center — selling overthe-counter medications such as Tylenol and Children’s Ibuprofen.
Day 1 was so successful, they had to order more to have the
second sale. All proceeds were donated to the NorthBay Guild.

Memorial Foundation to Offer
Shoes to More Kindergarteners
Twice as many kindergarteners as last year are getting
new shoes and socks, thanks to a program that honors the
memory of a NorthBay Healthcare employee.
For the past five years, kindergarteners at Fairview
Elementary School received the gifts thanks to an endowment fund in memory of Rose Kennedy, a NorthBay finance
manager who lost her battle with cancer in February 2013.
This year, Padan Elementary School kindergarteners will
also receive new shoes.
“We are excited to announce that we are expanding the
program this year and will provide 25 pairs of shoes to
each school,” said Teresa Pierce, a manager in Health Information Management.
In 2012, Rose and her then fiancé, Michael Shafer,
learned that many kindergarteners wore shoes that were
either too big or too small, and they often asked to take
their shoes off during class because their feet hurt. Many
students wore hand-me-down shoes and struggle to have
warm clothes during the winter months. When Rose learned
of their plight, she and Michael took action and bought
shoes for the class they adopted.
The Rose Kennedy Memorial Foundation was
established in her memory to provide new shoes to kindergartners as part of the Adopt a School program. Any
department or staff member who didn’t get the opportunity
to adopt a classroom are invited to contribute to the fund.
Contact NorthBay Healthcare Foundation for details.
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NorthBay HealthSpring Fitness and
two Vacaville Soroptimist clubs are
teaming up to offer a special open house
just for women on Tuesday, Dec. 5.
Tickets are $15, and proceeds will
benefit local programs dedicated to improving the lives of women and girls.
The evening will run from 5 to 8 p.m.
and feature several classes, including
meditation, yoga, total strength, aqua
fitness, pilates, power cycle and TRX
Boot Camp.
Plans call for a lecture on healthy eating and complimentary five-minute chair
massage. Appetizers will be served, with
infused water and wine from 7 to 8 p.m.
during the final cooking demonstration.
“We’re encouraging women in the
community to wear their yoga pants and
comfy workout clothes and come see
what HealthSpring Fitness is all about,”
said Chrisi Blackman, programs and
group fitness manager. “Enjoy a night
off and away from holiday stress and
learn how to have a healthier life.”
You can order tickets online at
HealthSpringFitness.org/FitFun.

Guild Accepts Donation
of Gently Used Magazines
for Book Carts, Public Areas
The NorthBay Guild is accepting donations of current issues of magazines
(less than two months old) and paperback books for our welcome pavilions,
waiting rooms and book carts.
Bring them to the welcome desk at
VacaValley Hospital or NorthBay Medical Center. If no one is at the desk, look
for the bin labeled donations under
the desk. Do not tear off the address
label. A sticker will be placed over it to
cover any personal information.

Health Plaza Gets Interior Upgrades
Foundation reinforcement at
VacaValley Health Plaza is complete and
minor upgrades are now being made to
the interior. They include new finishes,
additional exam rooms, and “flow
stations” where physicians and medical
assistants can work collaboratively side
by side.
Several departments are scheduled
to move into the first floor by this coming January. Taking the space previously used by the Center for Diabetes &
Endocrinology and Solano Diagnostics
Imaging will be NorthBay Pain Center,
NorthBay Spine Center and Infectious
Disease specialists. There is no change
to second floor offices.
Structural repairs to the health plaza
have been ongoing since April, when
NexCore, owner of the building, began
stabilizing the foundation. Built in 1989,
the two-story structure had been settling unevenly for several years, causing
cracking on the west side of the building (facing Nut Tree Road). Inside, some
doors didn’t close and windows had
repeatedly cracked.
The Fairfield and Vacaville area has
“expansive soil,” which means it shrinks
in heat and expands when wet, said project manager Ray Green. Special techniques are required to build on such soil.
NexCore’s contractor reinforced half
of the building’s footings by adding new
piers reaching 25 feet in depth. Once in
place, the building was raised and leveled.

Work is
underway on
the west end of
the first floor
of VacaValley
Health Plaza
to add more
patient roooms
and create
convenient
“flow stations”
for physicians
and staff.

Joint Commission Lauds NorthBay for Electronic Quality Collection
The Joint Commission has
selected NorthBay Healthcare for
recognition as a 2017 Pioneers
in Quality™ Data Contributor for
voluntary submission of 2016
electronic clinical quality measurement (eCQM) data.
“This is not a quality award
but an award for being an early
adopter of technology to submit
our quality data,” said Nicole Bro-

cato, vice president of operations
and chief quality officer.
NorthBay Healthcare was one
of only 470 organizations recognized as a quality measure
contributor this year and will be
featured on the Pioneers in Quality page of The Joint Commission
website. Pioneers in Quality is
a Joint Commission program to
assist hospitals on their journey

toward eCOM adoption.
“Our appreciation goes to
your entire team involved with
this important work and your
organization’s commitment to
eCOM adoption for performance,”
said David W. Baker, executive
vice president, Healthcare
Quality Evaluation and chair of
the Pioneers in Quality Advisory
Board.
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Raising Awareness, Not Blood Pressure
Video Uses Humor
To Teach 10 Tips
on Measurements
A harried Dr. Angela Lim is
bombarded by patient cases,
paperwork and questions, which
raises the question — is it raising
her blood pressure? — in “Pressure,” a 2.5 minute video produced by NorthBay Healthcare to
educate medical teams about the
importance of doing it right.
Dr. Lim’s cameo sets the stage
for Kevin West, Quality Improvement coordinator, to get to the
heart of the matter: improving
our publicly reported Healthcare
Effectiveness Data and Information Set (HEDIS) measures by
better monitoring and tracking
high blood pressure in our patients.
Kevin, Dr. Ehsan Ghods, Dr.
Angela Lim and Dr. Levon Tchkmakjian are making the rounds,
and presenting the video to physicians and medical staffs in the
organization, answering questions and making sure everyone
is on the same page.
About one in three U.S. adults
have high blood preswsure and
only about half (54 percent) of
these have their high blood pressure under control.
“It’s important that every
clinic at NorthBay accurately measure blood
pressure,” said Kevin.
“And if the blood pressure is uncontrolled on
the first measurement,
we need to make sure we
remeasure the blood pressure before they leave the clinic
that day.”
If the second blood pressure
is still uncontrolled, we want the
patient to have an appointment
10

Dr. Angela Lim is assailed by colleagues during a blood pressure video taping, all part
of her performance.
Kevin West (at
left), Quality
Improvement
coordinator,
demonstrates
in the video
how blood
pressure
should not be
taken.

Find it
Online
You’ll find
the video on
My NorthBay,
your employee
portal.

with his or her primary care
provider within two to
four weeks.
Uncontrolled
blood pressure is
considered 140/90
or higher for patients less than 60
years old and patients
with diabetes or chronic
kidney disease; and 150/90
or higher for patients age 60 and
older.
The video features a list
of 10 tips for staff to follow

when taking blood pressure for
accurate readings.
The effort is part of NorthBay’s
Eyes on 2020 strategic plan,
which under the tenet of “Trust”
calls for a focus on improving
the management of diagnosed
hypertension at the Center for
Primary Care facilities between
now and 2020.
The goal is to have 90 percent of clinical staff trained in the
pathophysiology of hypertension
and control methods by the end
of the year.

Toy, Sock and Glove Drives Combine
Drive Up, Drop Off
Your Donation
NorthBay Healthcare and
NorthBay HealthSpring Fitness
are teaming up to collect unwrapped toys for children, and
socks and gloves for the homeless of all ages.
The drive will run from
Nov. 28 through Dec. 15 and
drive-through drop-off spots
should make donating easy
for NorthBay employees and
members of the public alike.
In Fairfield, donors are
invited to pull up to the valet in front of the NorthBay
Medical Center Welcome
Pavilion or the Gateway
Building and drop off their
item, between 9 a.m. and 4 p.m.
Monday through Friday.
In Vacaville, HealthSpring
Fitness will have a large blue bin
in the lobby for donations, which
can be made any time the fitness
center is open between Nov. 28
and Dec. 15.
A special drive-through
drop-off opportunity is being

scheduled between 2 and 4 p.m.
on Nov. 30, Dec. 5 and Dec. 12
at the entrance of HealthSpring
Fitness.
Toys will go to a special party
for the families of our A Baby’s
Coming patients, according
to Diane Harris, manager of Women’s and

Children’s outpatient
services. Toys can be for infants
or children up to age 12.
Each year for the last 14
years, up to 225 children have
received toys from the one-day
event, and have a chance to
meet with Santa. Employees volunteer as elves to run a holiday

Care ‘til 8 Sets Holiday Hours
Holiday hours have been set for Care ‘til
8 from Thanksgiving to New Year’s Day. The
hours are:
Thanksgiving, Nov. 23 – All sites closed.
Black Friday, Nov. 24 – Both sites open 9
a.m. to 5 p.m.
Christmas Eve, Dec. 24 – Both sites open
9 a.m. to 3 p.m.
Christmas Day – All sites closed.
New Year’s Eve, Dec. 31 – Hilborn will be
open 9 a.m. to 5 p.m. Vacaville is closed.
New Year’s Day, Jan. 1 – Hilborn will be
open 10 a.m. to 6 p.m. Vacaville is closed.

craft table and guide children
and their families through the
third-floor medical office, which
becomes Santa’s Workshop for
the day.
Sandy Piedra, director of
Emergency Services, is heading
the sock and glove
drive for the homeless. In addition to her
NorthBay
role, she
is also
president
of the
Solano
Community Healthcare
Clinic foundation,
which is hosting the
drive.
“We did this same drive two
years ago, and we had an overwhelming response,” said Sandy.
“I can tell you the homeless
people were so grateful for the
donations. I watched many of
them say, ‘Oh my, this is for me?
No cost?’ It’s overwhelming how
thankful they are for things many
of us take for granted.”

Ready to Go Caroling?
The NorthBay Healthcare Caroling Group is
planning to spread holiday joy throughout the
system in the weeks to come and is inviting all
interested employees to join in the fun.
No prior singing experience is required.
Several practice sessions are being scheduled
prior to the actual caroling.
Carols will include traditional favorites such
as Jingle Bells, Rudolph the Red Nosed Reindeer,
Silver Bells, and more.
Email Cody Zamora, program manager for
accreditation and licensure at czamora@northbay.
org for more information.
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Deadline
is Friday for
Memorial
Photographs
If you’ve lost a loved one,
the holiday season can pose an
emotionally challenging time.
NorthBay Hospice’s annual Tree
of Memories is a thoughtfully
coordinated ceremony that offers
people a chance to pause during this time to remember their
friends and family members.
The two-hour ceremony, set
for Dec. 2 at 1 p.m., will be held
at NorthBay Healthcare’s Green
Valley Administration Center,
4500 Business Center Drive
in Fairfield. It includes music,
reading of names, a tribute to
veterans, a slide show of digital
images of loved ones lost, and
light refreshments.
Before the ceremony begins,
guests will receive a free ornament to place on the tree in
memory of their loved ones.
Every year for the past several years, special keepsake
ornaments have also been made
available. This year’s version is
a butterfly, suspended within a
24K gold-plated spiral, with two
Austrian teal crystals on each
wing. It commemorates NorthBay Hospice & Bereavement’s
30th anniversary, and a minimum donation of $30 helps fund
NorthBay Hospice & Bereavement

Employees
Get a Deal on
Swim Classes
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Cancer Center
Shares Its
Annual Report
programs.
These special ornaments
can be ordered in advance.
Contact Tim Johnson, NorthBay Healthcare Foundation, at
txjohnson@NorthBay.org, by
calling (707) 646-3132, or order it online at www.NorthBay.
org/HospiceOrnament, before
Nov. 24. They may also be
purchased at the event.
If you choose to have
photos of loved ones included
in the video tribute, please
submit one or two digital
images to Bereavement@
NorthBay.org by Nov. 24.
For more information, contact NorthBay Hospice & Bereavement at (707) 646-3517.

NorthBay HealthSpring Fitness
will offer discounts to NorthBay
Healthcare employees and their
families for weekday swim lessons
through December. (Saturday group
lessons and private swim lessons are
not available through this deal.)

Curious to learn how many
patients are treated at the
NorthBay Cancer Center, and
for what kinds of cancers?
The 2016 NorthBay Cancer
Center Annual Report reveals
that and much more.
This publication reviews
the entire scope of our
American College of Surgeons’
approved cancer program,
from statistical analysis to
cancer patient services, and
it’s available online by logging
on to www.northbay.org and
clicking on NorthBay Cancer
Center.
For more information about
the report, call Charlene
Thompson, cancer data
coordinator/tumor registrar, at
(707) 624-8103.

The next discounted opportunity
for sessions includes a Monday –

Wednesday option. Those classes
will run Nov. 27 through Dec. 20.
Also, a set of Tuesday – Thursday
sessions will run from Nov. 28
through Dec. 21.

Attendees
at the 2017
Solano Wine
& Food Jubilee
enjoyed perfect
weather
outdoors at the
Harbison Event
Center at the
Nut Tree in
Vacaville. The
venue was so
popular it will
be the site of
the 2018 event
in May.

Jubilee Returns to the Nut Tree in May
Solano Wine & Food Jubilee
supporters, circle May 19, 2018,
on your calendar. That’s when
the 31st annual event returns to
the Harbison Event Center at the
Nut Tree.
The venue — with its winding
paths and “wine country casual”
theme — proved to be so
popular with ticketholders this
past May that organizers made
arrangements to return to the
Vacaville site in 2018.
Sponsors are lining up already to help support this event
that benefits NorthBay Hospice
& Bereavement, noted Craig
Bryan, Jubilee chair. Craig is a

Foundation board member and
his business — Bryan Braker Funeral Home — has been a Jubilee
sponsor since Day One. Presenting Sponsors for 2018 are Al and
Patt Shaw, Lee and Valerie Freeman, DPR Construction, Western
Health Advantage, Wise Auto
Group, Dennis and Alex Landis,
and Paradise Valley Estates.
“Early Bird” ticket prices are
$75 each for those ages 21
and older; prices go up to $100
after Open That Bottle Night on
Feb. 24, and will be $125 on the
day of the event.
And, with the holidays just
around the corner, Jubilee tickets

— especially at the Early Bird
price — could be a great gift
idea, Craig added.
NorthBay Healthcare
employees can purchase tickets
through payroll deduction, too,
beginning on “Giving Tuesday,”
Nov. 28. Early employee sales
end Jan. 5, with a limit of four
tickets per employee.
To purchase tickets through
payroll deduction, contact Susan
Cianci, program coordinator
in NorthBay Healthcare
Foundation, at (707) 646-3131,
or SCianci@NorthBay.org. For
more information, go to www.
wineandfoodjubilee.org.

Journey Through Grief Course Offered in January
Losing a loved one can
cause immeasurable pain,
but the suffering needn’t be
endured alone. Help is available
through NorthBay Hospice &
Bereavement’s eight-week
“Journey through Grief” course,
and a new session is set to begin
in January.
More than 200 people have
found solace and support through

the class since it began four
years ago, according to Linda
Pribble, NorthBay Hospice Volunteer & Bereavement Coordinator.
The next session begins
Jan. 16 in Fairfield and is hosted
by the NorthBay Bereavement
Center. The class focuses on
healing and learning about grief,
and is facilitated by Barbara Bean
Runyon, a Vacaville grief thera-

pist. It is offered free of charge.
It runs through March 6.
Each participant must have
three months of bereavement
before registering for the class,
which will run from 6 to 7:30
p.m. at 4520 Business Center
Drive, Suite 110 in Fairfield.
The class is limited to 15
people. To reserve a space, call
(707) 646-3517.
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Legend of

Wild
West
Rides Again

NorthBay’s First
Ankle Replacement
a Total Success
Tim West, 73, knows his
rough-and-tumble lifestyle cost
him a knee, two shoulders, a
fused spine, the tips of several
fingers, all his top teeth and a
left ankle.
The self-proclaimed cowboy —
who lasted 8 seconds on the back
of a brahma bull (that’s a full
ride), has wrestled such a creature to the ground, and has done
backflips out of tall trees — now
has celebrity status for being the
very first NorthBay Healthcare
patient to receive a whole new
ankle.
And he’ll be the first of many,
predicts podiatrist Kevin Miller,
D.P.M., who has performed ankle
replacement surgeries before,
but had to establish privileges
to bring the new service to
NorthBay Medical Center.
Now that he’s done it, patients
in Solano County will no longer
need to travel to Sacramento or
the Bay Area to have an ankle
replaced.
Ironically, Tim and his wife
Lauren drove 300 miles to have
Dr. Miller perform his surgery. Dr.
Miller was recommended by Dr.
Andrew Brooks, who had suc14

Tim West
(above) shares
the success
of his ankle
replacement
in a video that
can be found
on NorthBay.
org. His
physician (at
left), Kevin
Miller, D.P.M.,
shows the
area on Tim’s
X-ray that was
causing him
trouble.

cessfully replaced Tim’s left knee
— twice.
“I broke the first replacement,” Tim said matter-of-factly
with a drawl instilled from spending his formative years in Oklahoma. “I don’t think they knew it
could be done, but I did it.”
Tim was so impressed with Dr.
Brooks, that he took his recommendation of Dr. Robert Peterson

when he needed a new shoulder.
And then Dr. Miller to follow up
with the ankle.
“I have not been disappointed
by the fine orthopedic surgeons
at NorthBay Healthcare,” said
Tim, saying it was worth every
mile to come to Fairfield for his
surgery.
Tim and Lauren are familiar with Fairfield. She grew up

here and can point to structures
around town her father helped
build. The couple made Fairfield
their home during the mid1980s, raising three girls and
becoming partners with Lauren’s
parents in Cement Hill Storage.
They retired in 2008 and
moved north, to build a home
and a horse ranch on 22 acres in
Fieldbrook, about 18 miles north
of Eureka.
It wasn’t an actual accident
that did in Tim’s ankle, but rather
arthritis. The pain was so bad
that he could barely walk anymore.
“If I’d sat at the computer for
half an hour, I couldn’t walk at
all, it would be so stiff. I’d stand
up and fall down,” he said.
When he first met with Dr.
Miller, Tim was told he had three
choices.
He could have surgery — arthroscopy — which might help
for a while.
He could have joint fusion,
which would take away the pain,
but also flexibility; or
He could have a whole new
ankle.
It was an easy choice for Tim,
who didn’t want to make compromises. Mobility on a 22-acre
ranch is a necessity.
And so, the 3.5 hour total

It wasn’t too long after
surgery that Tim West
(above) was on his new
toy, a tractor, moving
brush on his property.
Even before he could
drive a tractor, he was
using the scooter (at
right) to get around.

ankle replacement on July 19
was a complete success, said Dr.
Miller. He didn’t replace the bone,
he replaced the joint with components made of titanium alloy and
polyethylene.
The first few weeks of recovery were the hardest, because
Tim had to wear a boot and use
a knee scooter to get around. But
he’s been devoutly following the
advice of his physical therapist
and has made amazing progress,
according to Dr. Miller.
To celebrate his new ankle,
Tim recently hopped onto the
seat of his brand-spanking-new
John Deere tractor to start clearing brush on the ranch.
“That’s his new toy,” said
Lauren, shaking her head at her
husband’s exploits. “I knew he
wouldn’t just look at it. He had to
play with it.”
“When we first met, Tim told
me he wanted to drive his tractor, ride his horse and be able to

get up and down out of a chair,”
said Dr. Miller. “He’s doing all that
now, ahead of schedule. The Legend of Tim just continues.”

Ankles Added to
Joint Replacement
Program Offerings
Total ankle replacement is the
latest addition to the NorthBay
Joint Replacement program at
NorthBay VacaValley Hospital.
Now patients can elect to
receive new ankle, hip, shoulder,
knee and partial knee replacements in a carefully planned program that promotes a successful
and speedy journey to recovery.
NorthBay’s program features
pre-operative education, specialized hospital care, dedicated staff
and progressive rehabilitation.
For more information about
the NorthBay Joint Replacement
Program, call Cynthia Giaquinto,
R.N., at 624-7600.
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Teams Thankful
for Blessings
Big and Small
From New Tools to Technology
The NorthBay Healthcare family is counting
its blessings big and small for 2017.
The biggest of blessings can be found
among the headlines of FYIs this year — from
the continued modernization of the NorthBay Medical Center campus to the successful
completion of The Joint Commission Survey in
September.
The organization survived October wildfires, expanded the Emergency Department,
and has celebrated milestones of the Guild’s
60th anniversary, and the 30th anniversaries of
VacaValley Hospital, the Cancer Center, Hospice
& Bereavement and the Solano Wine & Food
Jubilee, just to name a few.
And then there are the smaller but still
significant blessings you might not hear about
unless you asked. So we did.
Here’s a cornucopia of good fortune that has
NorthBay Healthcare managers counting their
blessings.
Tackling HAIs
Shelley Johnson, director of Critical Care
Services, offered praise for the work of the
Hospital Acquired Infection work group, which
has successfully cut the number of C. diff cases
in half over last year.
“This has avoided almost $400,000 in costs
Dr. Andrew Brooks
(right) poses
with orthopedics
assistants Erin
Whittemore, LVN,
(standing) and
Shannon Davis,
CMA (seated). The
team is thankful for
HealthLoop, a new
technology platform
that engages with
patients before and
after admission
through automated
daily check-ins.

The COPD team that trained at Mayo Clinic included (back row, left to
right) Maureen Deeb, Mike Farley, Dr. Thomas Erskine and Dr. Shaji
Skaria and (front row) Shelley Stelzner, Tony Waite, Megan Davis,
Jessica Coyne-Lowe and Niki Petersen.

of additional unreimbursed hospital care,” said Shelley.
“We are blessed that our front-line staff has taken the
interventions the work group implemented and made
them happen. It’s truly been a team effort to provide
excellent patient care and it aligns with all three pillars
of our Eyes on 2020 Strategic plan.”
The HAI team includes representatives from inpatient
and Emergency Department nursing units, Infection
Prevention, physicians, Environmental Services, Lab,
Pharmacy, Radiology, Performance Excellence, Wound
Center and more.
There’s a Multitude of Blessings
Nutrition Services is thankful for the installation of
and training on new software that supports the kitchen
production system, allowing the team to move away
from a paper-based patient menu system.
“This will be a total change of workflow for our diet
office staff and we can’t wait to use their skills in different ways,” writes Kathleen Shafer, director of Nutrition
Services. “We will be saving trees and all the extra time
we save not dealing with paper will be spent with our
patients.”
She also mentioned that her department has made major strides
toward helping patients with food
allergies by instituting a call-back
system on the tray line, a triple check
system and adding visual prompters.
They’re all Grateful
Respiratory Care Services and Nutrition Services both expressed pride
in the COPD (Chronic Obstructive Pulmonary Disease) Readmission Reduction Team’s extraordinary success.
Working closely with the Mayo Clinic
team, NorthBay achieved a 23 percent

See THANKFUL, Page 17
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Thankful ... (From Page 16)
reduction in 30-day readmissions.
“This means we were able to keep our COPD
patients home, and improve their quality of life,”
said Niki Peterson, director of Respiratory Care
services. “It also means we were able to save hospital dollars and resources to serve other patients
better.”
Nutrition Services’ dietetic technician works with
registered dietitians to provide nutrition education to COPD and heart failure patients who might
not normally see a registered dietitian, points out
Kathleen. Since August, the dietetic technician has
provided comprehensive nutrition education to 279
patients.
Niki also adds that a new program with Health
at Home allows Respiratory Care Practitioners to
make house calls.
And Respiratory Therapy Manager Tony Waite
adds his gratitude for the near completion of construction of a Pulmonary Functions space in the
Gateway building.
Coming in January, the space will add to the
team’s ability to focus on lung volumes, plethmography and new overnight pulse oximetry, which
is used to measure the oxygen level in blood and
heart rate.
Vitally Important
On Unit 1800, clinical manager Evelyn Silag is
happy with all the upgrades and changes her floor
has experienced, but specifically singles out the
fact that now vitals machines are available in every
room.
“In the past we had seven working portable machines, that had to be shared by the team to track
as many as 34 patients at a time.”
Cameras and Wheels
Security Director Jon Read is thankful for the
many security cameras NorthBay was able to deploy in 2017, and new vehicles that his team uses
to enhance and expand security on campus.
Another Room Added
Selena Swafford and Karen Faria are thankful
for a second GI procedure room that opened at the
NorthBay Ambulatory Surgery Center, VacaValley,
in March.
“It was a great accomplishment with many
people working together to make this happen,”
said Karen. “This second room enables two gastroenterologists to work at the same time so the
needs of the patients for care can be met.”
Specialty Meds, Close to Home
Ryan Seo, director of Pharmacy, reports that

Ambulatory surgery center staff (left to right) Denise Watts,
procedural tech; Karen Faria, business office manager; Selena
Swafford, administrative director; and Jennifer Hittson,
receptionist/scheduler, pose inside their new GI procedure room
at the Vacaville center.

the specialty pharmacy program is up and running
at the VacaValley Wellness Center, which means his
team can provide very high-cost specialized prescriptions to infusion patients at the NorthBay Cancer Center and other clinics.
While the pharmacy at the Wellness Center has
been providing specialty infusion medication since it
opened in 2016, what’s new is take-home medications.
“Many specialized drugs that are coming out
do not require infusion. They are taken orally but
cost several thousand dollars and some are almost
$100,000. Many insurances and drug companies
require clinical monitoring by a pharmacist, and
ordinary pharmacies are not equipped to handle that
level of clinical expertise,” explained Ryan. “We are.
Our pharmacists monitor the patient’s compliance,
labs, side effects, and also provide education. It’s
seamless care, close to home.”
Saying Thanks with a Meal
The Heart and Vascular Center team is not just
thankful — it actually held an appreciation luncheon
for some of the unsung heroes, reports Travis Head,
practice manager.
Awards were given to individuals for their hard
work during the master space plan at the NorthBay Heart & Vascular Center, in the Gateway Health
Plaza.
“We are truly thankful for the IT Department as
well as the Maintenance Department for the work
they’ve done,” said Travis.
Feeling Looped In
Dr. Andrew Brooks and his staff and the Joint

See THANKFUL, Page 18
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Budget...
(From Page 17)

2018, there will be a one-time
lump sum payment in December
2017 — for all employees below
director-level positions.
“While it is not an increase in
salary, it is an effort to recognize
the tremendous efforts and commitment of our team throughout
a very challenging 2017,” said
Konard.
Senior leaders are working
closely with their teams to determine how to meet overall budget
goals, whether through productivity improvements, revenue
enhancements, staff re-design,
flexible scheduling, employee
attrition, elimination of currently
vacant positions or — as a last
resort and only as needed —
elimination of positions, according to Konard.
“All these decisions are being made in a thoughtful manner with as much flexibility as
circumstances permit,” he said.
“And all decisions are with an eye
toward putting our patients first.”
Two significant department
cuts are included in the budget.
The first was the decision announced in October to disband
the four-person Performance
Excellence Department, which
managed the training of Lean
practitioners in the organization. Graduates of that program
— nearly 100 strong — will be
tapped to continue NorthBay’s
journey toward continual improvement.
The second is the decision to
suspend the Functional Medicine
department, with the imminent
departure of Eric Hassid, M.D.,
who announced last week he is
leaving NorthBay Healthcare to
pursue an opportunity elsewhere.
“We thank Dr. Hassid for his
efforts in helping create a functional medicine program for us,”
18

said Aimee Brewer, president of
NorthBay Healthcare Group. “We
wish him the best in his next
endeavor. The timing is such that
it makes a difficult decision a
little easier — to discontinue the
program at this time.”
Although cost reduction is a
critical priority, the organization’s
efforts will not depend solely on
cutting, Konard explained in a
memo to the NorthBay team.
“We will continue to make strategic investment in areas of our
organization that will transform
the way we deliver care. Investment in strategic growth, quality
and safety will be critical as our
industry migrates from one that
is paid based on volume to one
that is rewarded for value.”
For example, modernization
of the NorthBay Medical Center
campus will continue as planned,
noted Aimee. In addition, NorthBay plans to open an Urgent
Care clinic in the Nut Tree Plaza
in Vacaville in December and the
Hilborn Health Plaza, which will
include orthopedics, rehabilitation
and X-ray, in February.
“To date, we have done a very
good job planning and preparing
for strategic growth opportunities, management of our resources, reducing patient outmigration
and aggressively collecting on
accounts receivable which all
will result in significant improvements,” said Konard. “With that
discipline, we will continue to
meet our commitments to our
patients, community, staff and
bond holders.”
Konard points out that 2018
would have been a challenging
year anyway, given federal, state
and local budget shortfalls, as
well as new legislative, regulatory and policy changes. But
further compounding NorthBay’s
plans are “the arbitrarily, unilateral, reduced reimbursements
from Kaiser and Blue Shield,”

said Konard.
While NorthBay is vigorously
pursuing both Kaiser and Blue
Shield through the legal system,
the expectation is that reduced
reimbursements will continue
throughout 2018.
“We will address the future
with the same resilience we have
shown in the past,” said Konard.
“While this is not a crisis, it could
become one, but only if we fail
to accelerate the measures that
are clearly needed — and needed
now. We begin now, knowing we
will face a much more serious
situation in coming years.”
Konard said decisions reflected in the 2018 budget will not
diminish NorthBay Healthcare’s
role as the county’s most sophisticated health care system.
“I have every confidence that
we can meet these challenges
as one team, doing it the NorthBay Way,” he said. “I am absolutely certain that we will emerge
stronger and better able to
sustain our mission of Compassionate Care, Advanced Medicine
Close to Home. And I pledge to
you I will keep you fully informed
as 2018 unfolds.”

Thankful...
(From Page 17)

Replacement Program are thankful for a new partnership that
will allow them to connect with
patients online.
HealthLoop helps the team
contact patients pre-operatively
and post-operatively to ensure
that they are ready for and
recovering well from their joint
replacement surgery.
“This program will help improve patient outcomes and
help our physicians keep tract of
patient reported outcome measures,” reports Cyndy Giaquinto,
program manager for Orthopedics.

Making Progress
Ortho-Rehab-X-ray to Open in 2018
Construction continues on the Hilborn Health Plaza, which will soon be
home to a one-stop shop for those who
need the services of orthopedics, rehabilitation and X-ray.
Ray Green, NorthBay Healthcare Facilities Project and Development Manager, estimates the property at 2500
Hilborn Road will be ready in February
for departments to move in.
It will join two other NorthBay
buildings on the campus, the NorthBay Center for Primary Care and the
Hilborn Administration Center, which
houses NorthBay Occupational and
Employee Health, as well as administration offices.

A large area on the western side of the building will house rehabilitation.

Framing is in place for the new X-ray room (at left).
Construction works are busy building physician offices
(above) which will line the northern wall.
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