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Scores Apply
for Early
Retirement

Patient
Accounting
Representative
Mary VanEck
celebrates the
distinction
of being
NorthBay’s
only 45-year
honoree with
President and
CEO Konard
Jones during
the Employee
Recognition and
Awards Banquet
Nov. 30.

Dec. 19 Will Be Final
Deadline to Decide
More than half of the NorthBay
Healthcare employees extended
an Early Retirement Offering
have accepted the proposal, but
there are more steps to go before the decision is complete, according to Diane Urbano, Human
Resources Service Manager.
Letters were sent in November to 117 NorthBay Healthcare
employees who qualified for the
opportunity, and 63 of those

See RETIREMENT, Page 4

Happy Holidays!
Enjoy this final FYI issue of
2017. We resume
publication on Jan. 3.
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#OurDocTalk
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Honoring Many Milestones
Wildfires delayed but
couldn’t stop the NorthBay
Healthcare Annual Employee
Recognition & Awards Banquet
from recognizing more than
250 for their service during
a special celebration at

the Sunrise Event Center in
Vacaville Nov. 30.
The event was originally
scheduled for Oct. 11, but was
postponed when smoke filled
the air, forced evacuations and

See MILESTONES, Page 6

THREE-STORIES RIGHT ON SCHEDULE
Progress
continues at a
steady pace on
the three-story
modernization
at NorthBay
Medical Center
in Fairfield.
Roofing is
nearly complete
and windows
are nearly all
installed. For
an update and
more photos,
see Page 11.
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WELCOME

NEW FACES

Kelly Bell

PEOPLE

Stationary Engineer
I
IN THE NEWS
Plant Maintenance
NorthBay Medical Center

DATES
Isaac Lopez

WELCOME

TO REMEMBER

Clinical Nurse II
Unit 1600, NorthBay Medical
Center
NEW FACES

LETTERS
Cristine Parker

Clinical Nurse II
Unit 1600, NorthBay Medical Center

PEOPLE
DATES

IN THE NEWS

TO REMEMBER

12.06.17 Retirement
Meetings — VVHP
Suite 290
12.07.17 Retirement Meetings
— Penn Tab lobby
12.15.17 End of Toy, Sock
and Glove Drive
12.20.17 HR Night Owls visit
hospitals
12.22.17 ABC Holiday Party
01.31.18 Employee gift
certificates expire
05.19.18 Solano Wine & Food
Jubilee

LETTERS

Know the Rules About
Holiday Decorations
Here is a quick review of
decorating requirements:
w E l e c t r i c a l d e c o ra t i o n s a r e
prohibited;
w Do not block exits or exit signs;
w Do not place on doors;
w Do not hang from ceiling or fire
sprinklers or piping;
w Do not place in public spaces;
w All must be fireproof; and,
w Do decorate offices, break rooms
and staff common areas.
Find complete details in NorthBay policy 302.19.
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Here’s a Few Tips for Prepping
for Your School’s Holiday Party
Adopt a School parties are less than two
weeks away. Are
you making that
list and checking it twice? By
now, departments
or individuals that
have adopted a classroom (or
two) should have contacted the
teacher and begun work on the
classroom wish lists.
All parties at Fairview Elementary School in Fairfield are scheduled on Dec. 21. Parties at Padan
Elementary School in Vacaville
take place the week of Dec. 18.
“We adopt Fairview and
Padan schools because they are
in low income neighborhoods,”
explained Sylvia Spanos, coordinator of the Adopt a School
program with Stacy Andersen.
“It’s not unusual to find students
who are homeless or living in
the family car. Our parties may
be the only holiday cheer many
children experience.”
Ordering books?
Barnes and Noble in Fairfield
is offering a discount on book
purchases. Take your class wish
list and let them know you’re
with NorthBay and they will be
glad to assist.
Amazon is another source for
books and other items.
Ordering pizza?
Cenarios Pizza, 1955 W. Texas
(by FoodMax) in Fairfield, will
give the school discount when

you tell them you are ordering for classrooms at
Fairview Elementary. Call 4251000.
Cenarios
Pizza, 1490 Alamo
Dr. in Vacaville, will give
the school discount when ordering for Padan Elementary classrooms. Call 449-1900.
And, Cenario’s will take morning pizza orders ( i.e. 10 a.m.,
11a.m.), for both pickup and
delivery.
Delivering class supplies
and parties:
w Collect medium-sized boxes
to pack up all your class supplies/party items. Do not overload the boxes and use safe
lifting procedures.
w Borrow your child’s red wagon or use a rolling cart to help
transport the items from vehicles
to the classroom.
w Arrive earlier than the actual
party time to park, unload, and
arrive to the class on time.
w Be sure to check in at the
school office.
w Wear your NorthBay ID
badge while on the school campus.
w Have fun! “Show and tell” in
the class and exhibit the items
you have donated to the class.
w Tell the students a little
about NorthBay and ask if they
have any questions about the
hospitals.

HR Managers Plan Night Owls Visit Dec. 20
HR Night Owls will visit NorthBay
Medical Center and VacaValley Hospital on
Wednesday, Dec. 20, between 1 and 5 a.m.
At your service will be HR Service
Managers Diane Urbano and Bob Armijo.

In the Spirit!

November’s
#HealthTip
Winner Named

Spreading Joy
in Vacaville
NorthBay Healthcare
“elves” Jane Hilliard,
Shelley Carlson, Stacy
Andersen, Lou Lopez
and Tim Johnson (above,
left to right) and Brett
Johnson and Aimee
Brewer (at right) were
on hand to spread cheer
during the Vacaville
Merriment on Main
tree-lighting celebration
Nov. 28.

Strategic Gifts for All Employees
As Leadership Academy 5 wraps up its work
promoting NorthBay Healthcare’s Eyes on 2020
strategic plan, it has a couple of small gifts for
every employee.
Coming your way soon will be a reusable
chico bag and a stylus pen, both featuring the
strategic plan logo, which emphasizes the plan’s
three tenets: Trust, Seamless Care and Independence.
“Although we’re in the middle of budget constraints right now, these gifts were purchased in
early 2017,” explained Leadership Academy 5 participant Liza Sims,
manager of ambulatory practice management. “The idea is to keep
the strategic plan in the spotlight for all our employees. Because it
takes all of our efforts to make it work.”

Congratulations are in order for Vacaville resident Lorrinda Jensen
Childs. She is
the winner of
the November
#HealthTipTuesday drawing for
a $50 Amazon
gift card.
“Oh my!
I never win
anything!” said
Lorrinda Jensen
Lorrinda when
Childs
reached about
her prize.
#HealthTipTuesday is posted
each Tuesday on the NorthBay
Facebook page (Facebook.com/
NorthBayHealthcare) and features health tips from different
NorthBay providers each week.
Anyone (employee or not) who
posts a comment or shares the
tip to their own Facebook page
is automatically entered in the
monthly gift card drawing.
In Lorrinda’s case, she posted
a comment on a #HealthTipTuesday item from oncologist James
Long, M.D. about cancer.
So follow our NorthBay Facebook page, watch for the weekly
#HealthTipTuesday posts and
post a comment or share it.
You could be the winner for our
December drawing, which will be
announced in January.
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Retirement ...
(From Page 1)

Turkey Trot Team
The Lum family had a great time at the Solano Turkey Trot on
Thanksgiving Day. Debbie Lum, outpatient complex case manager,
and her husband Dr. Calvin Lum (far right) welcomed their
daughter, Jeanne (far left) and her family, husband Dylan and
children Dylanne, 7; Jayven, 5; and Nayeli, 3 to the event. This was
the second Turkey Trot for Debbie, who was busy running this year.
Among her accomplishments were a half-marathon at Disneyland
and a 10-K in Maui. NorthBay Healthcare was an event sponsor.

submitted applications by the Nov. 21 cutoff. Some requested specific dates for their
termination in 2018, and all of those must
be approved by senior leaders before a final
offer can be made to the employee. Unless
otherwise approved, termination dates will
be Dec. 29, 2017.
“We expect final offers to be extended the
first week in December, and employees will
have until Dec. 19 to accept or reject the offer,” explained Diane.
To qualify, employees need to be active
full-time or active part-time, at least 63
years of age and must have worked at NorthBay Healthcare for at least three years as of
Dec. 31, 2017. On-call employees are not
eligible.
The program is part of a long-term strategic plan to help address budget constraints.
Plans are being made to hold celebrations
at NorthBay campuses for retiring employees. Watch My NorthBay, your employee
portal, for details.

Hospice Teams Deliver
Thanksgiving Meals
The NorthBay Hospice & Bereavement and
Health at Home team of Thrieza Zapanta, Ellie Martinez and Linda Pribble were able to deliver all the
goodies for Thanksgiving dinners for three hospice
families and five Health at Home families the day
before Thanksgiving.
Thrieza is a licensed clinical social worker for
Hospice, while Ellie is a licensed clinical social
worker for Health at Home and Linda is Hopspice &
Bereavement volunteer coordinator.
According to Linda, the dinners were generously
paid for by NorthBay Healthcare Foundation.

4

Thrieza Zapanta (left to right), Ellie Martinez and Linda Pribble
show off some of the goodies they distributed to local Hospice
and Health at Home families the day before Thanksgiving.

Nutrition Manager Wins Recipe Contest

NorthBay Clinical Nutrition
Manager Cynthia Pouncey, R.D.,
is the winner of the December
recipe contest at the VacaValley
Hospital café.
Cynthia’s recipe for Quinoa
Cucumber Tomato and Pesto Parfait was selected as a “refreshing” option for the menu, said
Kerry Harris, manager of Nutrition Services at the hospital. It
will be featured on the café menu
every Wednesday during the
month of December and Pouncey
wins a free meal at the café as
well.
Pouncey said she found the
recipe while at a recent food
show.
“What an unusual but delightful explosion of flavor from this
unusual combination!” she said.
“I love yogurt parfaits, the usual
combination of yogurt, fruit,
and granola, and so I eat them
regularly. Therefore, when offered a sample at a recent food
show of a savory parfait version,
I was intrigued and surprised,”
she added.
“I had to bring this back to

Quinoa Cucumber Tomato and Pesto Parfait
4 tsp of basil pesto sauce
1 cup of 2 percent plain Greek yogurt
1/2 tsp. chopped garlic
pinch of ground black pepper pinch
1/4 c. cooked white Quinoa
4 ounces English cucumber
1/4 c. Feta cheese crumbles
1/2 c. fresh plum/roma tomatoes
1. 1. Cook quinoa according to manufacturer’s instructions and
allow it to cool.
2. In a small bowl, mix together the yogurt, salt, pepper, and
garlic. Set the yogurt mixture aside.
3. Begin layering parfait by spooning 2 oz. of yogurt into the
bottom of each glass. Make sure to smooth it out into an even
layer. Follow the yogurt layer with a teaspoon dollop of the
basil pesto, and smooth out. Next spoon 1-2 tablespoons of
the cooled quinoa and gently spread out. Follow with a sprinkle
of cucumbers and tomatoes. Top off with a sprinkle of the feta
cheese.
4. Repeat the next layer in the same order. Yogurt, basil pesto,
quinoa, cucumbers, grape tomatoes, and feta cheese.
Recipe yields 2 servings
NorthBay and VacaValley Hospital. I loved this unique twist of
the savory ingredients paring so
nicely with the yogurt,” she said.

“This is a satisfying snack, and
once you try it, you may never
go back to sweet. So please try
this new item… and enjoy!”

PFAC Work
Leads to New
Patient Guide
Members of NorthBay Healthcare’s Patient
and Family Advisory Committee got a chance
during a recent meeting to look over their
handiwork — the new Patient and Visitor
Guide that their feedback helped produce.
Posing in this photo from the group are
(front row, left to right) Cat Baran, Carolyn
Cotton and Petra Pohl and (back row, left
to right) Lisa McGee, Cynthia Pouncey and
Ron Schock. Not attending that meeting
were members Wendy Wasserman, Ashlee
Fontenot and Richard Watson.
“We’re very proud and pleased of the
committee’s work,” said Jennifer Shoemaker,
Patient Experience Program manager. “They
made significant improvements.”
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NorthBay
Honors Tenure
45-Year Awardee
Mary VanEck
Patient Account Rep III
Medicare
Patient Accounting
NorthBay Healthcare

40-Year Awardee
Medical Professional Practice Coordinator Nancy Meagher, (left) a 40-year awardee,
poses with Diane Irby, director of Medical Staff Relations, at the banquet.

Milestones ... (From Page 1)
made travel difficult. President and CEO Konard Jones reminded
the crowd of nearly 500 that their original meals were put to good
use that week — they were donated to firefighters, volunteers and
evacuees who thoroughly appreciated and enjoyed them.
Mary VanEck, a patient account representative, received a
standing ovation for her 45 years of service, the longest tenure of
any NorthBay Healthcare employee.
Mary was hired in 1972 as summer vacation relief for the business office of Intercommunity Memorial Hospital at $1.65 an hour
— minimum wage in those days. She still has her first pay stub.
Six months later, it became a full-time job and there was no looking back.
Honored for reaching the 40-year mark was Nancy Meagher,
medical staff peer review coordinator. Two awardees reached their
35th anniversary: Teri Russell, Diagnostic Imaging supervisor and
Jan Sheets, clinical coordinator for Informatics.
The awards banquet included video tributes for those marking their 25-, 30-, 35-, 40- and 45-year milestones and attendees
learned where their co-workers were born, went to school, who
they married, how many children they brought into the world and
where they’ve traveled.
Mark Sievers, chairman of the NorthBay Healthcare Corporation
Board of Directors, joined Konard to hand out plaques, pose for
photos and offer accolades.
“It’s important for us to take the time and say thank you for
your service,” said Konard. “It’s the valuable contributions of our
talented and loyal employees who make NorthBay Healthcare’s
continued growth possible.”
Owners of the Sunrise Event Center, host for the first time,
pledged to donate back all money raised at the bar during the
evening to the Solano Wine & Food Jubilee, reported Lorie Jarvis,
Human Resources executive assistant and event coordinator.
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Nancy Meagher
Medical Staff Peer Review
Coordinator
NorthBay Healthcare Group

35-Year Awardees
Teri Russell
Diagnostic Imaging Supervisor
Radiology
NorthBay Medical Center
Jan Sheets
Clinical Coordinator, Clinical
Informatics
NorthBay Healthcare

30-Year Awardees
Elnora Cameron
President
NorthBay Health Advantage
Vice President
Strategic Development
Pat Carter
Inpatient Case Manager
Utilization Review
NorthBay Healthcare Group
Shirelle Dickinson
Clinical Nurse IV
Unit 1600
NorthBay Medical Center
Patrick Garner
Administrative Coordinator
Clinical Support Services
VacaValley Hospital

Cyndy Giaquinto
Program Manager/
Nurse Navigator, Orthopedics
NorthBay Healthcare Group
Abbie Hoag
Clinical Nurse III
Obstetric Unit
NorthBay Medical Center
Gail Hobza
Nuclear Medicine Technologist
- Lead
Nuclear Medicine
VacaValley Hospital
Bev Lewko
Clinical Nurse II
Ambulatory Surgery Unit
NorthBay Medical Center

Gathering for a group photo at
the banquet were (front row,
left to right) Sheri Duenas,
Pam Bertsch, Maily Sithixay
and Peggy Davis and (back
row, left to right) Sheryl Roy,
Becky Ornellas, Aurelia Goudie
and Debbie Keith. Emergency
Room Technician Brian Hunter
(at left), celebrating his 20year anniversary with NorthBay
Healthcare, clowns around with
chairman of the board Mark
Sievers during the presentation
ceremony.

Alice Paoli
Diet Aide, Nutrition Services
NorthBay Medical Center
Aida Pascual
Clinical Lab Scientist II
Clinical Laboratory
VacaValley Hospital
Sharon Picciano
Clinical Nurse II
Endoscopic Services
NorthBay Medical Center
Elizabeth Rivera
Clinical Nurse II
Intensive Care Unit
NorthBay Medical Center
Kathy Smith
Pediatric Program Coordinator
Occupational Therapy
NorthBay Rehabilitation
Charlene Thompson
Cancer Data Coordinator/
Tumor Registrar
NorthBay Cancer Center
Ellen Tortorete
Clinical Manager
Intensive Care Unit
NorthBay Medical Center

25-Year Awardees
Caroline Bailey
Jennifer Barangan
Lori Davis
Lisa Ensley
Steven Lowe (retired)
Richard Marin
Casiano Mataban
Susan Pack
Pressy Padua
Paquita Paragas
Natividad Quilacio
Darcy Ramer
Melinda Scholten
Jennifer Simms
Christine Wallis

20-Year Awardees
Peggy Acosta
Lisa Anderson

Marissa Aquino
Joanne Balella
Lori Eichenberger
Diana Erickson
Tamara Fletcher
Patty Franks
Karen Harris
Brian Hunter
Christy Hunter
Scott Jackson
Darilynn Jones-Terrell
Laura Lottritz
Nora Maligaya
Danielle Manno
Ellen McDaniel
Diana Moore
Reina Munoz
Beverly Robinson (retired)
Maribeth Salmeri
A link to the banquet program
and a complete list of awardees
can be found on My NorthBay,
your employee portal.
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Migraine is a Risk Factor for Strokes
Facebook Followers
Learn Symptoms,
Treatment Choices
Headache and migraine symptoms and treatment options were
the focus of a half-hour discussion during the latest #OurDocTalk chat on the NorthBay
Healthcare Facebook page.
Neurologist Ameer Almullahassani, M.D., answered questions
on tension headaches, hormonal
headaches and migraine with a
number of questions focusing on
the connection between migraine
headaches and the risk of stroke.
“There are almost 12 variants
of migraines,” Dr. Almullahassani
noted. “The most common one is
classic migraine. Acephalgic migraine is one that does not cause
pain but causes other visual
symptoms.
“Basilar Migraines can cause
dizziness, nausea and vomiting.
Abdominal migraines can cause
abdominal pain with no headache. Complicated migraine can
cause a headache with strokelike symptoms including sudden
onset weakness, numbness and
difficulty with speech.”
His take-home message is
this: Migraine is a risk factor for
stroke.
That surprised at least one
Facebook follower who asked
“So if you have a (history of)
migraines, you’re more likely to
have a stroke? Even without (a
history of high blood pressure)?”
“Yes, migraine itself is a risk
factor for stroke,” noted Dr.
Almullahassani. “The more risk
factors you have, the higher the
risk of having a stroke.”
Facebook followers were also
curious about how to tell the difference between a regular head8

Ameer Almullahassani, M.D., answers questions from Facebook followers at his
keyboard during an #OurDocTalk chat on migraines last week.

ache and a migraine.
“Migraine is a
vascular headache,
causes throbbing
unilateral or bilateral
headache, with photophobia (light sensitivity) and phonophobia,
sometimes it is hard
to differentiate between the two,” Dr. Almullahassani said.
He also discussed treatment
options.
“The treatment for migraine
is two types: prophylactic treatment, which will prevent migraines from occurring and
reduce risk of stroke; and abortive treatment, which is treating
the acute headache with either
an injection or nasal spray or
Intravenous infusion,” he noted.
“Treating migraine is a must to
lower the risk of having a stroke,
just as treating other risk factors
will lower the risk of stroke.”
Dr. Almullahassani also dis-

cussed Botox as a
treatment option for
vascular headaches.
“It works by relaxing vessels in the
scalp area and has
become a very common treatment for
migraine,” he wrote.
“We inject multiple
areas in the forehead, temporal,
occipital and neck area. Ninety
percent of patients report at least
70 percent to 80 percent reduction in their migraines. You have
to get the injections every three
months. It is covered by most
insurance.”
The #OurDocTalk discussion
can be viewed on the NorthBay
Facebook page (Facebook.com/
NorthBayHealthcare) and a transcript will be posted at NorthBay.
org soon.
The next #OurDocTalk will be
in January. Watch FYI and NorthBay Healthcare’s Facebook page
for an announcement.

NorthBay Clarifies Policy on Marijuana
On Jan. 1, marijuana becomes legal for
personal use in California. However, the new
law specifically preserves an employer’s
ability to prohibit the possession and use of
marijuana at work.
“NorthBay will, for patient and employee
safety, not allow employees to work under
the influence of marijuana or possess marijuana on NorthBay property or wherever
NorthBay work is being carried out,” said Bob
Armijo, Human Resources services manager
for employee relations.
Because the possession of
marijuana is a crime under
federal law, NorthBay will continue to prohibit an employee
from being under the influence
of marijuana at work after Jan.1, even for
medical reasons.
“Any employee who believes that he or
she needs to use marijuana for medical purposes is encouraged to visit Employee Health
to discuss alternatives to marijuana use while
at work,” he added.
California made the recreational use of
marijuana by adults legal under state law effective Jan.1 with the passage of Proposition
64 in 2016. The use of medical marijuana
has been legal under state law since the
Compassionate Use Act was passed in 1996.
As noted, the possession of marijuana continues to be illegal under federal law.
“NorthBay is obligated to comply with all
laws, both state and federal, throughout our
operations,” Bob said.
The passage of Proposition 64 has not
changed the ability of employers to screen
applicants or test current employees for marijuana use under NorthBay’s Fitness for Duty
policy (Administrative Policy No. 921). Similarly, Proposition 64 does not make it permissible to possess marijuana on NorthBay
property or at locations where NorthBay’s
operations are being carried out. California
courts continue to uphold an employer’s right
to terminate employees for testing positive
for marijuana. Employers can terminate an
employee for marijuana use even if it is done
with a valid prescription for a medical condition or disability.
Contact your manager or Human
Resources if you have questions.

FAQs on Cannabis Usage
Question: Can I use marijuana during my personal time?
Answer: Recreational marijuana use will be
legal under California state law on January 1, 2018,
in a manner similar to the regulation of alcohol use.
However, your use of marijuana during your personal time cannot result in your being under the
influence of marijuana during work time. Please
note that the possession of marijuana continues to
be a crime under federal law.
Question: Can I use marijuana at work with a
doctor’s prescription?
Answer: No. As noted, the possession of marijuana is still a crime under federal law. Federal law
makes no exception for the medical use of marijuana. Accordingly, NorthBay has no obligation to
accommodate the medical use of marijuana. Employees must not, for patient and employee safety
reasons, among others, come to work under the
influence of marijuana.
Question: What could happen to me if I come to
work after using marijuana?
Answer: Any employee whose ability to perform his or her job is impaired by marijuana use is
subject to discipline for failing to be able to perform
his or her job to the best or his or her ability. Any
reasonable suspicion that an employee is under
the influence of, for example, alcohol or marijuana
would fall under Fitness for Duty policy #921. The
policy provides that employees may be disciplined
for being under the influence of marijuana while
at work or where NorthBay’s activities are being
carried out. You could be formally disciplined, up to
and including termination.
Question: Can using marijuana be considered a
“reasonable accommodation” for individuals using it
to treat medical conditions?
Answer: No. Employers are not required to
accommodate illegal drug use. The possession of
marijuana is still a crime under federal law. An
employer can lawfully terminate an employee who
uses marijuana for medical purposes or otherwise.
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A veteran was pleased to receive a special
We Honor Veterans pin.

Carmen Ramirez-Brooks (left) and her sister, Helen Hall, place an ornament.

Bell Ornaments Ring In
30th Tree of Memories

Silver and golden jingle bell ornaments helped ring in the 30th
anniversary of the Tree of Memories event Saturday, Dec. 2, at the
Green Valley Administration Center.
Nearly 100 community members and NorthBay Healthcare employees joined in the special ceremony honoring loved ones with a reading of names, a slideshow, music and memories. Dr. Terrell Van Aken
produced a special slideshow featuring inspirational images, as
well as photos of loved ones submitted by family and friends.
A special tribute included a video of a military pinning
ceremony for a hospice patient, and volunteers handing out
“We Honor Veterans” pins to active duty and retired military in
the audience. While a special 30th anniversary ornament was
available for a $30 donation to support the Hospice and Bereavement program, all the jingle bell ornaments were complimentary. Guests were invited to write the names of their loved
ones on a piece of paper with the ornament and hang them on
the tree and pick it up when the ceremony concluded.

Chaplain Gretchen Shilts (above) hangs an ornament on the tree. Harpist Cynthia Schultz (center
photo above) played several selections during
the ceremony. Performers from the Fellowship of
Ringers Bell Ensemble (at left) performed “Ding
Dong” and “Mary Did You Know.”
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Three-Story Structure Takes Shape
Windows, Roofing
Nearly Complete;
Project on Schedule
The three-story addition
to NorthBay Medical Center is
right on schedule to open in the
summer of 2019, said Aimee
Brewer, president of NorthBay
Healthcare Group.
Aimee toured the construction
site last week with Traci Duncan,
vice president and chief nursing
officer, and Nicole Brocato, vice
president of operations and chief
quality officer.
“It’s very exciting to see the
patient rooms taking shape as
the steel framing and walls go
up on the second floor,” Aimee
said. “Patients will have beautiful
views of the mountains from the
large windows.”
The roof will be complete in
mid-December and 80 percent
of the windows are installed,
explained Eric VanPelt, project
manager.
Work is underway on all three
floors of the building. On the first
and second floors, wall framing
and seismic bracing are ongoing,
according to Eric.
The first floor will include a
new café, diagnostic imaging and
central supply department, while
the second floor features 22 new
state-of-the-art patient rooms.
On the third floor, which will
house the new operating rooms
and PACU, workers are roughingin the overhead utilities.
A new generator and cooling
tower are being installed in the
utility plant next to the addition.
“We promise to have regular
updates on construction in 2018,”
Aimee added.

Aimee Brewer (top
photo left to right),
Nicole Brocato and
Traci Duncan stand
in what will some
day be the new
operating room at
NorthBay Medical
Center (top photo)
during a recent tour
of the construction
site. Progress from
the exterior is also
evident.
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Changes, Challenges Dominate Top 10
From changes in leadership to
lawsuits and audits, it’s been a
year of challenges and changes
for NorthBay Healthcare. Here
are our picks for the top 10
NorthBay Healthcare stories of
2017 — Editor.

Retiring CEO and
President Gary
Passama walks
the honor line as
he leaves work
for the last time.
Aimee Brewer
(below left) and
Konard Jones
stepped into the
top leadership
positions.

1.

Legendary Retirement Brings New Leadership:
NorthBay Healthcare President
and CEO Gary Passama retired
after a remarkable 35 years at
the corporate helm of NorthBay.
Stepping into his role was Konard
Jones, then-president of NorthBay Healthcare Group. Aimee
Brewer, who was president of
the ambulatory division then was
named president of NorthBay
Healthcare Group. In other senior
executive news, Vice President of
Human Resources Ken McCollum
retired Sept. 30 after 14 years
with the organization. His position will remain vacant until next
year. Meanwhile, Vice President
and Chief Quality Officer Nicole
Brocato was promoted to a combined role that added oversight
of Operations to her job.

2.

The Joint Commission
Thumbs Up: Following an intense four-day hospital survey
in September by The Joint Commission, NorthBay Healthcare
earned a three-year accreditation
with no “conditional” findings reported. In addition to the hospital
survey, medical offices that function under the hospital license
were also surveyed. NorthBay
Cancer Center received rave
reviews, and one surveyor asked
for information that could be
used as best practice examples
for other hospitals. The clinical
lab survey ended with eight find12

ings and a surveyor said “It was
a privilege to be able to survey a
health care system of this caliber.” NorthBay Health at Home
and Hospice received 17 findings,
ranging from low- to moderatebut-limited exposure.

3.

Court Battles: Earlier
this year, two health plans willfully and capriciously began
underpaying for medical care
NorthBay provides to their members. Underpayments by Blue
Shield, Kaiser and Aetna now
exceed more than $21 million. In
August, NorthBay filed a lawsuit
against Kaiser Foundation Health
Plan, asking a federal court to
force the plan to equitably pay
for emergency care its members
receive in NorthBay’s two hospitals. Although an aggressive
legal battle has been launched,
the cases will not be heard until
2019.

4.

Tight Budget: A trim and
lean 2018 budget was presented
to the system’s boards in November, setting the stage for a new
year marked by fiscal challenges
on almost every level. Income
next year is expected to decline
as health plans refuse to negotiate new contracts and arbitrarily
pay less than previously agreed.
Compounding the tight revenue
side of the ledger are cuts in
state and federal reimbursements. One key element to the
2018 budget was the offer of an
early retirement incentive program made to 117 employees
who met the qualifications. Of
those, 63 accepted the offer and
most will end their employment
on Dec. 29.

5.

Trauma II Reverified:
NorthBay Medical Center’s Level

See TOP TEN, Page 13

Top 10 ...
(From Page 12)

II Trauma Center earned threeyear verification, the longest
possible, following assessment by
the American College of Surgeons. Dr. J. Peter Zopfi, trauma
medical director, and Heather
Venezio, Trauma program director, were singled out as “knowledgeable and organized with
systems in place for effective
management of the program.”
Other strengths that set the
NorthBay Trauma Center apart
from most programs, the examiners said, included a cohesive
staff of surgeons dedicated to
the trauma program’s goals; a
“strong collaborative relationship”
between the emergency department and the trauma team; and
NorthBay neurosurgeons who are
responsive and work effectively
with trauma team leaders.
NorthBay Medical Center
became the first hospital in Solano County to become a Level
III Trauma Center in 2012, and
earned Level II verification in
2014.

6.

MCCN Anniversary: May
marked the first anniversary of
the collaborative effort between
NorthBay Healthcare and Mayo
Clinic Care Network. In the first
12 months, 24 NorthBay physicians across 13 specialties submitted 122 eConsults — a pace
Mayo Clinic leaders say is among
the quickest they’ve seen for a
new member. By November, that
total had grown to 185 eConsults.
The relationship with Mayo
Clinic provides the expertise
of more than 4,000 physicians
and scientists to give a second
opinion, a second set of eyes, or
to simply weigh in on complex
cases.

NorthBay is also one of the
leaders in utilizing health care
consulting hours, tapping into
Mayo Clinic business and clinical
expertise. NorthBay has engaged
in 70 different consulting services
since it joined the network.

7.

ED Phase I Opens: Without fanfare on Oct. 18, NorthBay Medical Center’s Emergency
Department began taking its first
patients into its freshly painted,
expanded space, not long after
a state inspector gave the final thumbs up. The new space
makes use of the old hospital
lobby and includes patient checkin, a triage area big enough to
handle two patients at once and
eight new treatment rooms. At
the same time, the old ED lobby,
entrance, patient check-in, rapid
treatment area, triage and three
patient rooms were closed so
Phase II construction can begin.

8.

Anniversaries Galore
Several major anniversaries were
celebrated this year, including
the NorthBay Guild’s 60th year
of serving our hospitals. NorthBay Hospice began 30 years
ago, right along with the Solano
Wine & Food Jubilee, created to
provide community support for
hospice. The NorthBay Cancer
Center celebrated 30 years in
the community, and the center’s
first physician, radiation oncologist Florian Ploch, M.D., is still
in charge of radiation oncology.
Thirty-year employee Charlene
Thompson, cancer tumor registrar, joined Dr. Ploch in opening
the center.
Vacaville’s first hospital,
NorthBay VacaValley Hospital,
celebrated 30 years of providing
care to the community. Festivities
to note the milestone included
honoring 22 “pioneers” who

worked at the hospital on the day
it opened and are still employed
at NorthBay.

9.

High-Tech Advances:
Throughout the NorthBay Healthcare system were technological
advances to improve safety and
patient care. In the Neonatal
Intensive Care Unit at NorthBay
Medical Center, NICview cameras
were installed over nearly every
crib, giving parents 24-hour access to a website that displayed
a real-time camera focused on
their baby. Physicians at the
Center for Primary Care began
testing video visits with patients,
giving sick or injured patients
access to followup care in the
safety of their own home. Many
security upgrades made our campuses safer for patients and employees alike. They include the
addition of patrol cars on each
hospital campus and the addition
of high-definition security cameras and new video monitoring
stations.

10.

Urgent Matters:
By the end of December,
NorthBay will open an urgent
care center in the Nut Tree
Plaza in Vacaville, offering
an affordable and convenient
alternative to the hospital
emergency room. NorthBay
Healthcare is partnering with
Direct Urgent Care, an innovative
medical practice that operates
similar high-tech, patientcentric facilities in Berkeley, San
Francisco and Mountain View,
all in or near retail centers.
The facility will be open 10 to
12 hours a day, seven days a
week, and accept most insurance
plans. NorthBay Urgent Care
doesn’t replace Care ‘til 8, which
is designed to mainly care for
Center for Primary Care patients.
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Give the Gift of Jubilee, Raffle Tickets
Stuck for a gift idea? A ticket
to the 2018 Solano Wine & Food
Jubilee not only assures the
recipient can look forward to a
fun and festive evening featuring good food, wines, brews and
entertainment. The purchase also
becomes a gift that gives back all
year long, as all proceeds from
the perennially sold out affair
benefit the programs of NorthBay
Hospice & Bereavement.
The 31st annual event is set
for 6:30 p.m. on May 19, 2018 at
the Harbison Event Center at the
Nut Tree. “Early Bird” ticket pricing is currently $75. The ticket
price goes up to $100 after Open
That Bottle Night on Feb. 24,
2018, and will be $125 on the
day of the Jubilee, if not already
sold out.
NorthBay employees can

purchase tickets for themselves,
friends or family members
through payroll deduction. The
deadline to sign up for this special arrangement is Jan. 5, 2018,
and there is a limit of four tickets per employee. To purchase
tickets through payroll deduction,
contact Susan Cianci, program
coordinator in NorthBay Healthcare Foundation, at (707) 6463131, or SCianci@NorthBay.org.

The venue — with its
winding paths and “wine
country casual” theme —
proved to be so popular
with ticketholders this
past May that organizers made arrangements
to return to Vacaville in
2018.
Sponsors are lining up
already to help support
this event, noted Craig
Bryan, Jubilee committee chair.
Presenting Sponsors for 2018 are
Al and Patt Shaw, Lee and Valerie
Freeman, DPR Construction,
Western Health Advantage,
Wise Auto Group, Dennis and
Alex Landis, and Paradise Valley
Estates.
For more information about
the Jubilee itself, go to wineandfoodjubilee.org.

Don’t Forget to Spend Your Holiday Gift Certificate
If you haven’t spent your gift
certificate from the NorthBay
Healthcare Board of Directors
yet, members of the NorthBay
Guild have plans in motion to
make shopping easier and more
convenient.
The $35 certificates — a
token of appreciation from the
board of directors to employees
— were mailed out last
month. Employees have been
encouraged to spend them in the
hospital gift shops, where Guild
members have assembled an
array of gift items and logo wear.
“But, we realized it is difficult
for some to get to one of the
hospital gift shops,” noted Jane
Hilliard, director of Volunteer
Services. “So, we’re coming to
you!”
Guild members will bring an
assortment of jackets and shirts
14

to the Vacaville Center
for Primary Care at
421 Nut Tree Road,
on Thursday, Dec. 7,
from 11:30 a.m. to
1:30 p.m.; the GVAC
on Dec. 8 from 11 a.m.
to 1 p.m. and the HAC
on Dec. 12 from 11:30
a.m. to 2 p.m.
Jackets and shirts are
$35 each, plus $2.67 of tax.
Employees are encouraged to
have the cash for tax at that
time. Advance orders cannot be
taken, she added.
Volunteers will also open both
shops on Saturday, Dec. 9, and
will stay open extended hours –
from 7 a.m. to 4 p.m. on Dec.
6 and Dec. 11 and 13 at both
locations.
If you choose not to use the
gift certificate, don’t let it go

to waste! You can
transfer the gift
certificate to one of
several of NorthBay’s
outreach funds, such
as the Employee
Emergency Fund,
or the H.E.R.O.
Fund. Employees
may also opt to transfer
the certificate to NorthBay
Healthcare Foundation, and
designate that it be used for a
specific program or service, such
as the NICU, the Adult Day Center,
A Baby is Coming, or NorthBay
Cancer Center.
Questions? Contact Tim
Johnson in the Foundation at (707)
646-3132. Lost the certificate?
Contact Lorie Jarvis in HR at
ljarvis@northbay.org or at (707)
646-4934 for a reprint. Certificates
are valid through Jan. 31.

Toy, Sock and Glove Drives Combine
Drive Up, Drop Off
Your Donation
NorthBay Healthcare and
NorthBay HealthSpring Fitness
are already collecting unwrapped
toys for children, and socks and
gloves for the homeless of all
ages.
The drive will run through
Dec. 15 and drive-through dropoff spots should make donating
easy for NorthBay employees and
members of the public alike.
In Fairfield, donors are invited
to pull up to the valet in front
of the NorthBay Medical Center
Welcome Pavilion or the Gateway
Building and drop off their item,
between 9 a.m. and 4 p.m. Monday through Friday.
In Vacaville, HealthSpring
Fitness will have a large blue bin
in the lobby for donations, which
can be made any time the fitness
center is open between now and
Dec. 15.
A final drive-through drop-off
opportunity is being scheduled
between 2 and 4 p.m. on Dec. 12
at the entrance of HealthSpring
Fitness.
Toys will go to a special party
for the families of our A Baby’s

Valet Bart Spencer is ready to accept donations in front of NorthBay Medical Center.

Coming patients, according to Diane Harris, manager of Women’s
and Children’s outpatient services. Toys can be for infants or
children up to age 12.
Each year for the past 14
years, up to 225 children have
received toys from the one-day
event, and have a chance to
meet with Santa. Employees volunteer as elves to run a holiday
craft table and guide children
and their families through the
third-floor medical office, which
becomes Santa’s Workshop for
the day.
Sandy Piedra, director of

Care ‘til 8 Sets Holiday Hours
Holiday hours have been set for
Care ‘til 8:
Christmas Eve, Dec. 24 – Both
sites open 9 a.m. to 3 p.m.
Christmas Day – All sites closed.
New Year’s Eve, Dec. 31 – Hilborn
will be open 9 a.m. to 5 p.m.
Vacaville is closed.
New Year’s Day, Jan. 1 – Hilborn
will be open 10 a.m. to 6 p.m.
Vacaville is closed.

Emergency Services, is heading the sock and glove drive for
the homeless. In addition to her
NorthBay role, she is also president of the Solano Community
Healthcare Clinic foundation,
which is hosting the drive.
“We did this same drive two
years ago, and we had an overwhelming response,” said Sandy.
“I can tell you the homeless
people were so grateful for the
donations. I watched many of
them say, ‘Oh my, this is for me?
No cost?’ It’s overwhelming how
thankful they are for things many
of us take for granted.”

Ready to Start Caroling?
The NorthBay Healthcare Caroling Group is planning to
spread holiday joy throughout the system in the weeks to
come and is inviting all interested employees to join in the
fun.
No prior singing experience is required.
Several practice sessions are being scheduled prior to the
actual caroling.
Carols will include traditional favorites such as Jingle Bells,
Rudolph the Red Nosed Reindeer, Silver Bells, and more.
Email Cody Zamora, program manager for accreditation
and licensure at czamora@northbay.org for more information.
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