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New Benefit
Package to
Offer More

Choices

CHIEF OFFERS A SWEET TREAT

Good News Despite
Tough Times

Vacaville Police Chief John Carli took time to visit with NorthBay Cancer 
Center Staff and patients, including Phyllis Zack, (above right), handing 
out doughnuts on Friday, Sept. 14. It was an “event” auctioned off at the 
Vacaville Chamber of Commerce installation dinner earlier this summer. 
For the story and more photos, see Page 11.

Already Saving Millions,
Thanks to New Initiatives

New Hires              2
Mock Survey          7 
Did You Know?     16

Principal for a Day!
— Page 3

Mock Survey
Keeps Team
On its Toes

— Page 7

Comparing the current 
state of affairs in the health-
care world 
to that of a 
football game, 
where “it’s a 
contact sport,” 
Konard Jones, 
NorthBay 
Healthcare 
president and CEO, promised 
to use his Open Staff meet-

Change for the better is advancing, a 
result of “Operational Excellence.”

“It might be under the radar for many 
employees, but our 
work has shifted 
into high gear,” said 
President and CEO 
Konard Jones.

OpEx 2020 is not 
a singular or isolated project with a de-
fined finish line. To the contrary, Konard 
explained, it is a sustainable, perpetual 

          …Check My NorthBay, Your Employee Portal, f
or News in
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im
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See Initiatives, Page 12 See Good News, Page 13

See Benefits, Page 9

NorthBay Healthcare employees sign-
ing up for benefits this year will find new 
options, new benefits and some revi-
sions, according to Jim Andersen, vice 
president of Human Resources.

A letter was mailed the week of Sept. 
24, to employee homes outlining the 
changes.

“NorthBay is proud to continue to 
offer a competitive and comprehensive 
benefit package, which is among the 



2

TO REMEMBERDATES 

IN THE NEWSPEOPLE

LETTERS

DATES 

PEOPLE

NEW FACESWELCOMEWELCOME

LETTERS

TO REMEMBERDATES 

IN THE NEWSPEOPLE

LETTERS

DATES 

PEOPLE

NEW FACESWELCOMEWELCOME

LETTERS

MacKenzie Anderson
Clinical Nurse II
Delivery Room, NorthBay Medical Center

George Atilano
Clinical Nurse II
Intensive Care Unit, NorthBay Medical Center

Tracie Yvonne Bell
Patient Services Rep.
Call Center, Hilborn Administration Center

Janelle Candaza
Rehabilitation Therapy Aide
VacaValley Wellness Center

Marisa Chanliongco
Clinical Nurse II
1-West Med-Surg, VacaValley Hospital

Abigail Crisostomo
Medical Assistant
Center for Primary Care - Green Valley 

Erin Crissman
Physician Assistant
Center for Primary Care - Vacaville

Quintisa Curry
Nurse Practitioner
Center for Primary Care - Green Valley

10.02.18    Retirement Plan
      Meetings, GVAC Room 160
10.03.18    Retirement Plan Meetings,
     VacaValley Health Plaza, Suite 290   
10.04.18    Retirement Plan Meetings, Penn Tab Lobby
10.10.18    Retirement Plan Meetings, Hilborn Room 229
10.06.18    NorthBay Healthcare’s Men’s Pro Championship tennis  
     tournament begins at SCC
10.10.18    Employee Recognition & Awards Banquet,  
     Sunrise Event Center
10.11.18    NorthBay Day at the tennis tournament, SCC
10.23.18    Cancer Talk, VacaValley Wellness Center
10.25.18    Employee Benefit/Open Enrollment Fair, VVHP Suite 240
10.26.18    Employee Benefit/Open Enrollment Fair, GVAC
10.27.18    Alzheimer Walk, Suisun Waterfront
10.27.18     Neonatal Intensive Care Unit reunion, GVAC
11.07.18    Cancer Talk, VacaValley Wellness Center 
11.08.18    Andrew Brooks, M.D., Joint Replacement Lecture, GVAC
11.09.18    Veterans Day Recognitions – NorthBay Medical Center,
       VacaValley Hospital

Katherine Itow
EKG Technician
NorthBay Medical Center

Kristina Johnson
Medical Assistant
Occupational Health
Hilborn Administration Center

Joshua Khan
Maintenance Tech Day Porter
Green Valley Administration Center

Stephanie Kibbey
Administrative Support Specialist
Orthopedic Health
Hilborn Administration Center

Karen Joy Lalic
Clinical Nurse II
1-West Med-Surg
VacaValley Hospital

Shannon LaSalle
Speech Pathologist
NorthBay Medical Center

Brandon Lester
Respiratory Care Practitioner II
NorthBay Medical Center

Rachael Love
Obstetrical Technician
Delivery Room
NorthBay Medical Center

Joseph Real
Patient Services Rep.
Center for Primary Care – Vacaville 

Nazario Rodriguez
Respiratory Care Practitioner II
NorthBay Medical Center

Peter Stocks
Emergency Management Coordinator
Penn Tab Building

Yvonne Untalan
Patient Account Rep. I
Green Valley Administration Center

Gina Urruticochea
Patient Services Rep.
Center for Primary Care - Vacaville

Miyuana Young
Imaging Support Specialist
VacaValley Wellness Center

Mark Your Calendar
to be Passionately Pink

Once again, Vacaville firefighters are 
putting on pink T-shirts and preparing to 
serve pizza and pasta at Pietro’s No. 1 
in downtown Vacaville, in order to raise 
money to support the NorthBay Cancer 
Center.

This year’s “Passionately Pink for a 
Cure” event will be 5 to 8 p.m. on Oct. 17 
at Pietro’s, 407 Cernon St.

Pietro’s has pledged to donate 20 
percent of all food (dine-in or take-out) 
served between 5 and 8 p.m. Come to 
dine in or call (707) 446-1771 to place an 
order and be sure to say it is for the Pas-
sionately Pink Event. 
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Senior Leader is Principal for a Day
Students at Fairview Elemen-

tary School weren’t the only 
ones getting an education last 
Wednesday.

NorthBay Healthcare Assistant 
Vice President of Specialty and 
Surgical Services Justine Zil-
liken was learning right alongside 
them, after volunteering to step 
up as Principal for a Day.

It was part of a community 
outreach by the Fairfield-Suisun 
Unified School District, and 
Justine jumped at the chance to 
meet teachers and students at 
the school that NorthBay Health-
care already partners with for its  
Adopt a School holiday program.

Principal George Porter es-
corted Justine from class to class, 
introducing her to the students, 
who responded with high-fives, 
patty-cake claps and hugs.

“What an amazing bunch 
of students, and what a great 

Justine Zilliken (above) plays patty-cake with kindergarteners at Fairview Elementary School and helps one boy tie his shoelaces.

Justine Zilliken (right) greets the kindergarten class after being introduced by princi-
pal George Porter.

school,” Justine told Mr. Porter.
He agreed. 
“When I look at these kids, 

I don’t just see students. I see 
people who could be a principal 

or a superintendent someday,” 
said Mr. Porter.

“And I see future doctors and 
maybe my boss out there,” added 
Justine with a smile. 
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The Scoop on Shared Governance 

 
By Valerie Valentin

When I say “Shared Gover-
nance” to staff, I usually get one 
of three reactions:
w “I have no idea what you’re 

talking about.”
w “Oh you mean DBC (Depart-

ment-Based Councils)?
w “That group that wanted us 

to wear uniforms?” 
For the most part, not many 

staff members are aware that we 
have Shared Governance. That’s 
where I jump in. 

My goal is to bring the excite-
ment of Shared Governance to 
you: the scoop on the highlights 
and insights. Maybe it will inspire 
you someday to jump in with me.

So let’s start with the basics:
1. What is Shared Gover-

nance? It is a collaborative 
structure involving teamwork, 
problem-solving and accountabil-
ity with goals of improving staff 
satisfaction, productivity and pa-
tient outcomes. Decisions made 
in Shared Governance reflect a 
professional partnership between 
clinical staff and nursing admin-
istration. It is based on evidence-
based practice and professional 
standards.

2. When do we meet?  The 

 
This is the first in a series 
of blogs written by Valerie 
Valentin, R.N., who works 
at NorthBay VacaValley 
Hospital and is the 
communication officer for 
Shared Governance. You’ll 
also find it online on My 
NorthBay, your employee 
portal.  — Editor.

fourth Wednesday of 
the month at the Green 
Valley Administration 
Center.

3. Who comes to 
the meetings? Three 
major groups convene: 
Shared Governance 
Congress, Department-
Based Councils and 
Goal-Directed Work-
groups.

 Shared Governance 
Congress consists of members 
from the Department-Based 
Councils (DBC). They serve as 
the voting body for decisions 
affecting departments and par-
ticipate in educational and team-
building activities. 

Department-Based Coun-
cils include members on each 
unit from the NorthBay Medical 
Center and NorthBay VacaVal-
ley Hospital campuses, such as 
the ACU, ICU, ED, and Women 
and Children’s Services. Since 
becoming a Magnet hospital, we 
have also included Respiratory 
Therapy, Case Management/So-
cial Services, Cardiac Cath Lab, 
Cardiology and Clinical Support 
Services. Each member on a DBC 
serves a two-year term and holds 
a specific role, such as facilitator, 
scribe, communication liaison, 
timekeeper and Magnet Cham-
pion. 

Goal-Directed Work Groups 
(GDWG) work on specific goals 
over a set time. Topics for GDWG 
come from frontline staff ob-
serving a concern or sharing an 
idea for improvement. Did you 
know our standard Patient Safety 

Handoff was a result 
of a GDWG? Members 
from each DBC are as-
signed to a GDWG to 
ensure adequate rep-
resentation from each 
area of the organiza-
tion. We currently have 
seven active work-
groups at this time, 
which I will highlight in 
the upcoming months. 
Additionally, other 

councils and hospital-based com-
mittees meet on Shared Gover-
nance day. They include Magnet 
Champions, EBP and Research 
Council, Save Our Skin, and 
Chest Pain/Stroke Committee. 
Our Magnet Champions help with 
our Magnet story and plan for the 
R.N. Satisfaction Survey. Our EBP 
Council coordinates our annual 
EBP conference and Sacred Cow 
contests. Save our Skin commit-
tee focuses on skin impairment 
prevention and the Chest Pain/
Stroke committee works on ac-
creditation and promotes educa-
tional activities. 

As you can see, a lot happens 
on Shared Governance Day each 
month. We are a very active and 
diverse bunch. Everyone has a 
voice! At times, that even leads 
to very heated debates. But in 
the end, we all come together as 
a family, as an organization to 
focus on our No. 1 priority: our 
patients, so we can do the right 
thing for them, every encounter, 
every time. 
Have a Shared Governance 
question? Email Valerie at 
VValentin@NorthBay.org.

New Blog to Answer Your Questions

Valerie Valentin
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First Responders
Honored on 9/11
For the seventeenth time in 17 years, 
NorthBay VacaValley Hospital Emer-
gency Department staff organized a 
9/11 potluck as a tribute to local first 
responders. The photo, by Kim Fu of 
The Reporter, features both Vacaville 
police and firefighters and was pub-
lished in the Vacaville newspaper and 
on NorthBay Healthcare’s Facebook 
page. Dawn Switzer, Emergency Room 
technician with VacaValley, helps 
coordinate the annual tribute. “We 
just appreciate what they do for us in 
the community,” she says. In addition 
to honoring Vacaville police and fire, 
Medic Ambulance and Solano County 
Sheriff officials were also invited. 
The potluck, made up of home-made 
dishes and treats made by staff, was 
available through 7 p.m., to cover dif-
ferent shifts.

Celebrating
EVS Week at

Both Campuses

Environmental Services teams at both 
the NorthBay Medical Center (above left) 
and NorthBay VacaValley Hospital (above 
right) campuses gather together to cel-
ebrate National Hospital Housekeeping and 
Environmental Services Week, which was 
celebrated Sept. 9-15. “It’s a great opportu-
nity to celebrate, appreciate and recognize 
all NorthBay Healthcare EVS front-line staff, 

leads and supervisors for their extraordinary 
teamwork and their ongoing commitment to 
serve our patients, visitors and care provid-
ers,” says Bill McKenzie, director of Environ-
mental Services. Vice President and Chief 
Safety Officer Nicole Brocato agrees. “We are 
very proud of the work they do. Their efforts 
keep our facilities sanitary and lead to better 
outcomes for our patients.” 
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Employees Can
Use Stationary
or Rolling Clincs

NorthBay Healthcare has set 
up off-hour flu shot clinics for 
patients nights and weekends at 
the NorthBay Center for Primary 
Care facilities in Vacaville and 
Fairfield, through November.

No appointments are needed, 
and costs vary depending on in-
surance, but self-pay patients will 
receive a 30 percent discount. 

Vaccine is available for both 

Employee Health is again making it easy for em-
ployees to receive their annual flu shot, by bringing 
flu shots directly to the employees.

Not only are there stationary clinics, but roaming 
ones, as well. The remaining clinics are being held 
in Fairfield through October. A complete calendar 
can be found on ShareSpace. Go to Quick Links and 

scroll down to “Flu Clinic.”
For NorthBay Healthcare 

employees, obtaining a flu 
shot or signing a waiver by 
Oct. 31 is a condition of em-
ployment. Each vaccinated 
employee will receive two 
badge stickers that indicate 
they have received the shot. 

Those who decline the vaccine will be required to 
wear a mask in patient care areas during flu season 
— Nov. 1 through March 31, 2019.

All vaccination forms are available electroni-
cally, including the declination form, and they can 
be signed during roaming clinics. Those who receive 
their flu vaccination outside of the NorthBay clin-
ics are asked to scan their proof and either email it 
or hand deliver it to Employee Health, 2470 Hilborn 
Road, Suite 110 in Fairfield.

To find the roaming team, call them at ext. 4699. 
If you miss the opportunity to be vaccinated at 

work, you are welcome to come to Employee Health, 
between 8 a.m. and 5 p.m., Monday through Friday. 

adults and children on a first-
come, first-served basis. Consent 
forms can be downloaded online 
or completed at the time of ser-
vice.

To learn more about what 
Northay’s patients and physicians 
say about the importance of flu 
shots for children, visit NorthBay.
org/flushot.

Flu clinics will be 5 to 7 p.m. 
on Sept. 27 and Oct. 30; and 

NorthBay Medical Staff Library
Oct. 1 – 7 a.m. to 10 a.m.
Oct. 2 and 3 – 7 a.m. to 11:30 a.m.
Oct. 6 – 6 a.m. to 9 a.m.
Oct. 13 – 6 a.m. to 9 a.m.
Oct. 16 – 7 a.m. to 11:30 a.m. and from  

  12:30 p.m. to 4 p.m.
GVAC Near Conference Rooms

Oct 10 -- 1:30 p.m. to 4 p.m. 
Fairfield Center for Primary Care

Oct. 17 – 8 a.m. to 9 a.m.
Hilborn Administration Center

Oct. 17 – 9:30 a.m. to 11:30 a.m.
Benefit Fair, VacaValley Health Plaza

Oct. 25 – 7 a.m. to noon, 1 pm. to 4 p.m. 
Benefit Fair, GVAC

Oct. 26 – 7 a.m. to noon, 1 p.m. to 4 p.m. 

Gateway Building
Oct. 11 – 8 a.m. to 11 a.m. 

NorthBay Medical Center 
Oct. 1, 2, 3 – 12:30 p.m. to 4 p.m.
Oct. 6 – 1 a.m. to 5 a.m.
Oct. 13 – 1 a.m. to 5 a.m.

Green Valley Administration Center
Oct. 10 – 7:30 a.m. to 11:30 a.m.  

Center for Primary Care - Fairfield
Oct. 17 – 8 a.m. to 9 am..

Hilborn Administration Center
Oct. 17 – 9:30 a.m. to 11:30 am. 

from 10 a.m. to noon on Oct. 
6 and Nov. 4 at the Center for 
Primary Care in Fairfield, 2458 
Hilborn Road.

In Vacaville, they will be held 
from 5 to 7 p.m. on Oct. 2; and 
from 10 a.m. to noon on Oct. 28 
and Nov. 3 at the Center for Pri-
mary Care at 421 Nut Tree Road 
in Vacaville. 

For a full schedule, visit www.
NorthBay.org/flu.

ROAMING Flu Clinics

STATIONARY Flu Clinics

Hours Set for Flu Clinics at Center for Primary Care Offices
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Mock Survey Tests Team’s Readiness

On Day 2 of the sur-
vey, Vizient surveyors 
Karen Roehm (left) 
and Alexandra Dores 
(center) discuss pro-
tocol in storing scopes 
at NorthBay Medical 
Center with Darlene 
Capenhurst, manager 
of Central Services. A 
full report of the Vizient 
survey findings will be 
shared within the next 
two weeks.

Patient Safety 
and Accreditation 
Manager Cody 
Zamora (left) 
and Director of 
Quality Heather 
Resseger review 
paperwork in the 
command post 
at the Annex at 
NorthBay Medical 
Center during the 
Vizient survey.

For the second time in two years, a 
team of Vizient surveyors put North-
Bay Healthcare teams in both hospi-
tals, the NorthBay Cancer Center and 
NorthBay Wound Care through the 
paces to ensure all the facilities are 
accreditation-, patient- and survey-
ready.

Surveyors spent two days at North-
Bay Medical Center and one day at the 
NorthBay VacaValley Hospital campus, 
making the rounds with clipboards 
and plenty of pointed questions.

“All three surveyors were highly 
complimentary of our staff and lead-
ers and their willingness to actively participate in this 
process,” said Heather Resseger, Quality Division direc-
tor.

When it began on Tuesday, Sept. 18, a command cen-
ter was set up in the Annex, and managers were given 
checklists to ensure compliance. 

“Overall, it was great,” said Heather. “The surveyors 
said everyone was very professional from the minute 
they walked in. Our team was prepared and all docu-
mentation was ready to go. That sets the stage.”

Heather said she appreciates the number of staff 
members and leaders who volunteer to escort the sur-
veyors around, and take notes.

“We have that hard-wired, and people step up and do 
it,” she said. “It helps a lot.”

Of course there were a number of recommendations 
and areas that need improvement. Among them:

w Have solid Infection Prevention standards 
in place.
w Ensure fire safety plans and documenta-

tion are accurate and complete.
w Focus on cleanliness.
w Don’t use patient rooms for procedures 

they are not licensed to host.
w Hard-wire behavioral health protocols.
“We have a lot of work to do,” said Heather.
A formal report will be filed within two 

weeks and will be shared in the form of a ma-
trix, so priorities will be easily determined.

“The information that we receive from 
these critical analysis surveys allows us to 
develop meaningful action plans to ensure we 
are meeting our goal of continuous patient 
readiness,” said Heather. “That, in turn, shows 
our continuous survey readiness.”
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Looking
for Sleep
Success?
Pulmonologist Donald Doyle, 
M.D., discusses the basics 
of sleep and sleep apnea 
with residents of Paradise 
Valley Estates during a re-
cent lecture. Not only does 
NorthBay Healthcare offer 
primary care on campus, 
but also invites specialists 
to lecture reguarly.

Everything’s Coming Up
Pumpkin at Cooking Demo

A busy surgery schedule forced the postpone-
ment of the latest #OurDocTalk chat on the NorthBay 
Healthcare Facebook page.

Orthopedic surgeon Daniel Birkbeck, M.D., and 
hand therapist Lori Russell had been scheduled to 

discuss common hand and wrist 
problems and the latest in treat-
ment and therapy during the 
chat on Sept. 21 but a full sur-
gery schedule kept Dr. Birkbeck’s  
hands full — literally!

Such is the life of an orthopedic 
surgeon. 

The chat has been rescheduled 
for noon to 12:30 p.m. on Oct. 18.

Meanwhile, the next #OurDocTalk chat will focus on 
oncoplastic surgery, what it is and which patients can 
benefit from it.

Oncoplastic surgeon Jason Marengo, M.D., will 
answer questions during the chat via Facebook Live 
streaming video from 3 to 3:30 p.m. on Oct. 8, on 
NorthBay Healthcare’s Facebook page at Facebook.
com/NorthBayHealthcare.

#OurDocTalk is a series of live Facebook chats de-
signed to connect NorthBay doctors with the commu-
nity to answer questions on a variety of health topics.

Followers who visit NorthBay’s Facebook page are 
invited to post questions and comment or send them 
via Facebook Messenger, and the providers will reply. 
Or, email questions in advance to Robin.Miller@North-
Bay.org.

Oncoplastic Surgeon
Featured Oct. 8; Hand 
Surgeon Rescheduled

Love pumpkins? Then you’ll love a 
cooking demonstration offered by Reg-
istered Dietitian Laura Hitt, featured at 
NorthBay HealthSpring 
fitness Oct. 16.

The hourlong class will 
start at 7 p.m. on the 
first floor of the confer-
ence center, at the Vaca-
Valley Wellness Center. 

Cost is $10 per person for HealthSpring 
Fitness members, and $15 for non-mem-
bers. To register, call (707) 624-8080 or 
visit the reception desk at HealthSpring 
Fitness, 1020 Nut Tree Road.

Lecture to Focus on Joints
Do your hips creak and protest on a long 

or short walk? Do your knees feel like rusted 
hinges? If so, a presentation by Andrew 
Brooks, M.D., may be in order.

Dr. Brooks, who offers hip and knee re-
placement surgery, as well as partial knee 
replacement through the NorthBay Joint Re-
placement Program, will discuss patient op-
tions at a presentation in Fairfield on Nov. 8.

Doors open at 5:30 p.m., followed by 
the lecture from 6 to 7 pm., saving time for 
questions from the audience. The presenta-
tion will be held at NorthBay Healthcare’s 
Green Valley Administration Center, 4500 
Business Center Drive. There is no cost to 
attend the presentation, but reservations are 
requested. Email Events@NorthBay.org, or 
call (707) 646-3280.
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Benefits ... (From Page 1)
best offered by hospitals in Northern California,” 
noted Jim.

One of the most intriguing new options is a WHA 
high-deductible plan with a Health Savings Account. 
NorthBay will fund an $1,800 employee-only de-
ductible. That money can be used to pay for health 
care costs, or used as a tax-sheltered savings ac-
count for health care costs. After exhausting the 
fund, there are minimal remaining co-pays.

“It’s an exciting offer, but new and complex,” 
said Jim. “We know employees will have questions 
and so we invite them to come to the benefit fairs 
to learn more about how this works.” 

Other highlights include:
w Two WHA HMO plans are available for em-

ployees and their families. The basic plan will now 
feature a $30 co-payment for basic medical visits. 
A second WHA HMO plan is slightly more expensive, 
but will maintain $20 co-payments.
w Slight increases to all medical and dental plan 

premiums.
w A buy-up vision plan is now offered.
w Third-party administrator for flexible spending 

accounts will change from Keenan to Pay Flex.
w Accident Policy and Critical Illness plans offered 

through AllState will no longer be available. Em-
ployees can convert into a private policy. 
w The current vendor for supplemental life and 

voluntary long term disability becomes Prudential.
An important change starting in 2019 is that 

benefits for medical coverage will be based on 
maintaining full- or part-time status of .8 or great-
er, or .75 or greater for those in a 12-hour alterna-
tive work schedule agreement. Also, 2019 will be 
the last year that NorthBay will offer its current PPO 
to employees who live within the HMO service area 
for Western Health Advantage.

“The PPO option is an expensive plan for both 
employees and NorthBay Healthcare,” said Jim. 
“Given our financial challenges, we need to make 
this change, but are giving employees a full year’s 
notice.”

There will be no changes in plan design for vi-
sion, Delta Dental, the NationCare PPO, Magellan 
(employee assistance program) or the Prudential 
Accidental Death and Dismemberment plan.

Benefit fairs will be:
Oct. 25, from 7:30 a.m. to 5 p.m. at the Va-

caValley Health Plaza, Suite 240.
Oct. 26, from 7:30 a.m. to 5 p.m. at the 

Green Valley Administration Center confer-
ence facility, Rooms 155-156.

All changes will be handled online. Computer ac-
cess will be available during the benefit fairs as well 
as at computer labs on NorthBay Medical Center, 
VacaValley Hospital and Green Valley Administra-
tion Center campuses. Watch FYI and your email for 
times, dates and locations. 

The final day to make changes in the computer 
lab on the NorthBay campus is Nov. 19. The final 
day in Vacaville will be Nov. 20. The last day at 
Green Valley will be Nov. 21.

If you have no changes to your coverage and do 
not participate in the flexible spending accounts, 
you do not need to complete the online enrollment 
process. Questions? Call Diane Urbano, Human Re-
sources services manager at (707) 646-3313.

Do friends and family look to you for help 
when it comes to open enrollment decisions? 
(That’s the time between now and December 
when most people can sign up for health in-
surance and other benefit programs.) 

If you’re getting asked questions that you 
can’t answer, don’t despair, help is here. Ac-
tually, you’ll find it on NorthBay.org, so feel 
free to direct any patient or would-be patient 
there. To be spe-
cific, have them 
visit: northbay.org/
patients-visitors/
ask-Kelly-FAQ.cfm.

It’s your one-stop 
shop for getting 
answers to ques-
tions such as “What 
is an HMO? A PPO?” 
and “Does NorthBay 
accept Medicare?” 
(The answer to that 
is yes, always.)

You can click on “Health Plans and Insur-
ance” for an up-to-date list on what health 
plans are accepted and consider NorthBay 
“in-network.”

And if all else fails, you can ask Kelly 
Rhoads-Poston, senior marketing representa-
tive, at (707) 646-3280. 

She can not only help navigate the insur-
ance landscape, but she’s pretty good at 
helping folks determine which physician would 
best meet their needs.

Have Insurance Questions?
Kelly Can Help Find Answers
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Lights, Local Teen at Tournament
When the $100,000 NorthBay Healthcare Men’s 

Pro Championship returns to Solano Community 
College Oct. 6-14, it will have more of a connection 
to NorthBay than just a sponsorship name.

Among those who will compete in the tennis 
tournament will be Vacaville’s Marcus McDaniel, 
who earlier this year participated in an exhibition 
match to kick off the tournament promotion efforts. 
McDaniel is the son of Ellen McDaniel, a longtime 
nurse and Quality Improvement coordinator with 
NorthBay.  Fairfield Challenger Tournament Director 
Phil Cello says he will offer Marcus a spot to play in 
the local tournament. It’s a chance for the teen to 
test his skills against many of the world’s best play-
ers.

Also new this year, high-powered temporary 
lights will provide illumination for night matches 
during the tennis tournament thanks to the work of 
Bay Area company Green Energy Innovations. A full 
slate of tennis will be on display during each day 
session before giving way to a new lighted show 
court featuring the top doubles and singles matches 
of the day. 

Tickets for the night sessions are available online 
at www.FairfieldProTennis.com. Night sessions will 
be held Monday through Friday with day sessions 
scheduled throughout the entire length of the tour-
nament. 

The NorthBay Healthcare tournament is the final 
leg of the men’s worldwide Association of Ten-
nis Professionals Challenger Tour’s swing through 
Northern California. It is one of six tennis tourna-
ments of its kind in the United States and a great 
opportunity for local fans to watch professional ten-
nis up close. 

Photometrics have already been taken to ensure 
proper lighting for the night matches. The bright 
bulbs will be affixed to poles and a scissors lift. 

“Without the lights, we wouldn’t have much of 
a livelihood during the week,” tournament director 
Phil Cello said. “People work, and without lights, the 
last match of the day has to be on the court by 4 
p.m., and sometimes those matches don’t get com-
pleted before dark.” 

Four tournament courts will also have new sur-
facing thanks to another Bay Area company, Vin-
tage Contractors. The resurfacing project will take 
place just weeks ahead of the tournament and help 
ensure a high-quality playing service and venue for 
spectators, officials and players. 

Other improvements to the Solano Community 

College facility include the addition of new elec-
trical and water lines to the courts, along with 
landscaping around the vicinity. 

The tournament benefits the Dr. Chris Cammisa 
Tennis and Education Foundation, an organiza-
tion that not only introduces tennis and a related 
education program to underserved youth in So-
lano County, but also helps support the men’s and 
women’s programs at Solano Community College. 

There are numerous opportunities to be tour-
nament sponsors, volunteers, and for youth to be 
“Ball Kids” during the matches. For more informa-
tion, contact Phil by phone at (707) 853-0915, 
or email at Cellotennis@Comcast.net, or contact 
assistant director Rafael Rovira by phone at (707) 
246-0990, or email at Rafael.Rovira@Solano.edu. 

NorthBay Healthcare employees can 
enjoy free admission to see up-and-coming 
professional tennis players compete during 
NorthBay Day at the 2018 NorthBay Health-
care Pro Tennis Championship on Oct. 11 at 
Solano Community College.

Wear your badge and you will be admit-
ted free to the tournament, which is being 
hosted by the college at its Rockville Road 
campus near the Green Valley Administra-
tion Center.

Your badge will also get you access to 
the VIP Hospitality Center at the tourna-
ment. Tournament play will be underway 
and matches under the lights will continue 
through the evening — free with your 
badge. Check FairfieldProTennis.com for 
match schedules.

For more information, contact Stacy 
Andersen, 646-3303, or stacy.andersen@
NorthBay.org.

Admission is Free for Employees
on NorthBay Day at the Tourney
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Chief Brings Good Cheer, Doughnuts 
The long arm of the law came to 

the NorthBay Cancer Center recently, 
not to take away troublemakers but 
to deliver treats, instead. 

Vacaville Police Chief John Carli 
brought doughnuts to share with 
NorthBay Cancer Center patients and 
staff Sept. 14, as part of his “Dough-
nuts with the Chief” community 
outreach program. Chief Carli “auc-
tions off” the goodwill program to lo-
cal organizations about two to three 
times a year, he said, and NorthBay 
Healthcare Foundation President 
Brett Johnson and his wife Mimi were 
top bidders at one of those recent 
auctions. It was held at a Vacav-
ille Chamber of Commerce event in 
June, and the Johnsons donated the 
event to the NorthBay Cancer Cen-
ter, where the doughnuts were very 
welcome, said Lori Muir, director of 
oncology services.

Patient Minna Gross noted that 
she has many family members who 
are first responders, and thanked 
Chief Carli for his service during 
what seem to be difficult times.

“I tell people that these may be 
difficult times, there is no more 
noble time to serve than now. 

“This is a beautiful place here,” he 
said of the Cancer Center, “and now 
it’s better with a doughnut.”

Cancer Center staff (left) helped Chief 
Carli with deliveries to patients, such as 
Fely Mercurio (above). 

Patient Minna 
Gross (left) 
shares a laugh 
with Chief 
Carli before 
he, along with 
Lori Muir and 
Louise Henry, 
try to en-
courge Jason 
Marengo, M.D., 
(below) to 
indulge in a 
sugary treat. 
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Initiatives ...
(From Page 1)

focus on operational improve-
ments that will ensure NorthBay 
Healthcare is financially secure 
well into the future.

“Because it is a journey,” Ko-
nard explained, “OpEx does not 
expire. It becomes part of the 
culture of NorthBay. It ingrains in 
every employee — from the front 
line to the CEO’s office — a thirst 
to constantly evaluate what we 
do, how we do it and how we can 
operationalize excellence.”

Some current initiatives have 
already netted success. Some are 
soon to launch. And some remain 
a work in progress and may take 
weeks or longer to roll out.

At last week’s Open Staff 
meetings, Konard reported that 
there are eight NorthBay staff 
members who are assigned to 
focus on OpEx projects. They are 
supported by consultants from 
Kaufman Hall who help guide 
project management.

There are some early victories 
and accomplishments that are 
getting some attention, includ-
ing:
s Expanding and fine-tuning 

our 340-B contracted pharmacy 
operation, which will add Walmart 
and CVS to our network;
s Growth in our specialty 

pharmacy, a bolstered revenue 
stream; and
s New supply distribution 

agreements and a reduction in 
late fees charged us by wholesal-
ers.

“Together with other enhance-
ments in our health system, we 
believe we will net $2.8 million 
from these initiatives alone,” 
Konard reported. “And there are 
many more revenue opportuni-
ties to tap.”

One question that regularly 
surfaces is how will OpEx affect 

jobs at NorthBay Healthcare.
According to Konard, efficiency 

and most cost savings will be 
achieved through better man-
agement of existing resources, 
human and otherwise, and not 
through extensive layoffs. Less 
than 1 percent of all jobs will be 
affected, he noted. In every way 
possible, payroll savings will be 
the result of attrition and the 
reassignment of job duties.

“Better management of hu-
man resources will come from 
ensuring employees take their 
meal breaks and they use PTO 
to ‘recharge their batteries’ and 
avoid burnout and physical dis-
tress,” Konard explains.  “Yes, 
it saves us money, but it also 
protects our most valuable asset 
— our dedicated employees.”

The size and shape of the 
workforce will depend on two 
factors: how we continue to grow 
our service lines and what we 
will need when we open the new 
three-story wing of NorthBay 
Medical Center in 2019. 

Konard offered one illustra-
tion: Standardizing the current 
work done by EVS workers will 
mean rooms can be cleaned 
more efficiently, reducing total 
hours. But adding 22 more pa-
tient rooms in the new wing will 
require more hours. Other de-
partments will experience similar 
demands with 70,000 square feet 
being added.

“Operational excellence may 
result in reducing or eliminating 
the need to add more positions 
to departments that will oper-
ate in the new wing,” Konard 
observes. “That’s why it is so 
difficult right now to estimate 

the overall impact on human 
resources. But it’s clear we won’t 
be instituting massive layoffs as 
we move forward.”

The immediate financial goal 
for OpEx is to improve the finan-
cial performance of NorthBay by 
5 percent, or about $30 million. 
More than half of that improve-
ment will come from increasing 
revenue streams, not cutting 
expenses, Konard says.

“We remain a progressive, 
innovative health system that 
responds to the needs of our 
community,” he adds. “We aren’t 
shrinking things just to shrink. 
But we must better manage our 
growth and create new efficien-
cies along the way. We are not 
going to be stagnant.”

More initiatives will be roll-
ing out soon. Until then, a small 
team of Kaufman Hall consultants 
remain, working with individuals 
who will fully implement, refine 
and police initiatives after they 
are gone.

Of course not all changes are 
directly related to OpEx initia-
tives. Some are just business as 
usual.

“We regularly revisit staffing 
levels and department structures 
because of changes in volumes, 
regulations, contracts and soft-
ware implementation,” Konard 
notes. “This typical evolution is 
distinct from OpEx work, but it 
is just as important for NorthBay 
as we position ourselves to be 
competitive in the ever-changing 
health care landscape.” 

Clearly, the culture of change 
for NorthBay won’t dissolve in 
2020, said Konard. 

“The journey to operational 
excellence will continue for 
months and years to come,” 
Konard observed. “That’s just the 
way it will be for health care — 
constant change, rapid evolution. 
It’s the world in which our pro-
fession lives.”
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Good News ... 
(From Page 1)

ings as a time to share with em-
ployees just how NorthBay plans 
to conquer upcoming challenges.  

“We have to talk 
about the progress 
we’re making and 
the commitment of 
being transparent, so 
people don’t go out 
and make things up,” 
he said to laughter. 

An unexpected 
challenge to that 
promise — particu-
larly for NorthBay 
Medical Center em-
ployees — occurred 
when Vizient arrived 
last Tuesday for an unannounced 
mock survey drill. That forced the 
cancellation of two Open Staff 
meetings scheduled for Wednes-
day in the Annex.

The decision was made to 
sacrifice one of three scheduled 
presentations in Vacaville, so that 
Fairfield could be included on 
Friday morning.

Konard’s presentation started 
off with some good news. The 
first seven months of 2018’s 
financial numbers reveal that 
revenues are up from last year 

at this point, and expenses are 
down, resulting in nearly $3.6 
million in the black, whereas at 
this time last year, revenues were 
nearly $20.4 million in the red.

“We have done a fabulous job 
of growing revenue and manag-

ing our expenses.” 
He noted that 

work to update 
NorthBay Medi-
cal Center’s Units 
1600, 1700 and 
1800 is complete 
and the refreshed 
rooms have helped 
improve patient 
satisfaction scores. 

Discharges are 
up over last year 
and the length of 
stay is down.

“It is important to drive the 
length of stay down, which opens 
up beds for others,” he noted.

The number of deliveries is 
also down, a byproduct of the 
Blue Shield contract cancellation, 
while inpatient surgical cases is 
only slightly higher than last year 
at the end of July.

In other key statistics, the 
number of Emergency Room 
visits — at 41,772 through 
July — is keeping pace with last 
year’s numbers, which is a reflec-

tion of how well the Urgent Care 
Clinic and Care ‘til 8 options are 
working, he noted. “We origi-
nally thought we would be seeing 
about 13 patients a day in Ur-
gent Care and we’re seeing more 
than 21. Most are cash-paying 
visits or commercially insured 
patients, and, for many, it is their 
first introduction to the NorthBay 
system.”

The number of primary care 
visits — at 43,175 through July 
— is significantly higher than the 
32,767 recorded a year ear-
lier. “We need new primary care 
physicians to keep pace with the 
demand; we have added some 
new physicians, and the recruit-
ing process remains aggressive.”

He also offered an update on 
Operational Excellence (See re-
lated story on Page 1). 

The legal battles between 
NorthBay, Blue Shield and Kaiser 
continue, and should play out in 
court for Blue Shield in February 
2019 and we expect the Kaiser 
matter to be heard in late fall or 
early winter 2019. 

NorthBay Medical Center’s 
new wing is on target to open in 
August 2019, and the Emergency 
Room renovation Phase 3 and 
4 should be complete by March 
2019. 

Konard Jones 
answers ques-
tions posed by  
Green Valley Ad-
ministration Cen-
ter employees 
during his Open 
Staff report.  

Open Staff 
Video Online



14

Missed Konard’s 
presentation? See

a short version
on My NorthBay.

Open Staff 
Video Online

Why doesn’t NorthBay offer an 
in-house pharmacy? It is a very, very 
costly proposition to have an in-house 
pharmacy service. Instead, we are look-
ing at how to create relationships with 
pharmacies such as CVS and WalMart, 
because to operate in-house, you need 
volume but we don’t have the numbers 
of patients to make it work. 

Will there be wage adjustments 
in the next budget? We are in the 
budgeting process and we have money 
set aside in the 2019 budget right now 
for annual wage adjustments. But there 
are still gaps that we have to close in the 
budget before we can commit; so we will continue 
to monitor how the budget is going. If we can get all 
the gap closures, we can move toward wage adjust-
ments. We will know more around mid-October.

There is a bill on the governor’s desk to 
make hospitals responsible for the homeless 
(making sure they have food, shelter and cloth-
ing before discharge). Are we doing anything 
to prepare? We are aware of it. The state, and in 
fact the nation, are both trying to get arms around 
the issue of homelessness. We will pull together an 
internal work group to ensure we follow the new 
guidelines once signed by the governor and already 
provide clothing and food for ED patients if there is 
a need.  We will work with our Social Services team 
on the discharge process as documentation of the 
transition and plan of care post-hospital may be our 
biggest challenge and impact. 

What is the latest on the Aetna settlement? 
We have completion and an agreement on what they 
owe us but we are still fighting on when they will pay 
us. It’s a delay tactic.

Have we looked at solar power? According to 
Chris Matthews, director of real estate, there has 
been a proposal but so far it’s just something we’re 
looking into. However, the landlord at our Hilborn 
campus is about ready to start putting in solar panel 
carports (similar to those seen at Partnership Health-
plan) in a few months. So it’s something we’ll con-
tinue to watch.

With the increased volume at our 
CPCs, are we looking at adding a 
new facility? We continue to look for 
ways to expand our CPC facilities, espe-
cially at the Green Valley location where 
there is room to grow. With the success 
of our urgent care center in Vacaville, 
we will consider adding a second urgent 
care location.

What is the long-term plan for the 
Penn Tab building? Our long-term plan 
is to completely decommission the build-
ing, now that we own it. And long-term we 
would take the building down because we 
have a couple of needs: parking and even-

tually a larger central utility plant.

What is the long-term plan for the Annex? 
We need that facility a bit longer. So we have to 
be strategic and careful about what we do with it.

Have we considered allowing more home-
based work (telecommuting)? There are a lot 
of things that we will have to look at and some 
rules changes may make sense but we would have 
to put together a good solid program. There are 
a number of rules we may look at because times 
have changed. That may be one of the things we 
talk about when we ask ourselves what we can do 
differently and still maintain the viability of North-
Bay Healthcare.

 
At one time we had an employee wellness 

program, but that company went out of busi-
ness. Will it be replaced? We had a list of po-
tential replacement vendors but opted to pause in 
our decision-making process until we could get a 
new vice president of Human Resources on board. 
Jim Andersen is here now and welcomes feedback 
and suggestions from staff as he and his team 
look at different vendors and options.

 
This is just a partial list of questions and 
answers from September Open Staff meet-
ings. For a complete list, visit My NorthBay, 
your employee portal, and click  on A&Q 
under the Open Staff icon on the left-hand 
side of the page — Editor. 
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Finders Keepers Rewards Tipsters
NorthBay Healthcare’s Finder’s 

Keepers program pays rewards of 
up to $3,000 to employees who 
refer a successful candidate to 
hard-to-fill positions. 

The payments are announced 
at Open Staff meetings each 
quarter.  
Hard to Fill First Payment

The following employees will 
receive the first payment of the 
cash reward for referring a “Keep-
er” to NorthBay Healthcare:
w Benjamin Fabro referred 

Vanezza Roquiza, Clinical Nurse 
II.
w Darshna Upadhyaya referred 

Andrea Romero, Occupational 
Therapist.
w Julie Lyons referred Michael 

Starr, Clinical Pharmacist II.
w Nikki Kaur referred Lindsay 

Hunter, Nurse Practitioner.
w Erin Brooks referred Daisy 

Najera, Clinical Nurse II.
w Janice Vertudez referred 

Kristine Ordonez, Clinical Nurse 
II.
w Nelina Lagda referred 

Churchill Magracia, Clinical Lab 

Volunteers, Staff Walk to End Alzheimer’s
NorthBay will not to have an 

official team but NorthBay em-
ployees can still participate in the 
annual Walk to End Alzheimer’s.

Employees are invited to help 
fight the disease by joining or 
donating to three teams fielded 
by NorthBay volunteers and staff 
members. 

The annual fundraising event 
by the Alzheimer’s Association is 
set for Oct. 27 at the Suisun City 
waterfront and all NorthBay em-
ployees are welcome to join any 
of the teams. 

NorthBay Guild volunteers Bob 
Panzer’s Team Unity will walk 
again this year, as will volunteer 

Marcia Nutter’s Team Thoughts 
of You. A new team fielded 
by NorthBay Social Media and 
Online Specialist Robin Miller is 
Team Miller Family & Friends. 

To find and sign up for any 
local team online, or to make a 
tax-deductable donation, visit: 
https://bit.ly/2N73yOr

Information on Bob’s team 
is located at: https://bit.
ly/2MSY357

Information on Marcia’s 
team is located at: https://bit.
ly/2xCmAFD

Information on Robin’s 
team is located at: https://bit.
ly/2xDG9xx

Scientist II. 
Hard to Fill Second Payment

The following employees will 
receive the second half of the 
cash reward for referring some-
one who has now been on staff 
for a year:
w Michelle Tiopianco referred 

Ginelda Fer Soriano-Porterfield, 
Clinical Nurse II.
w Ogo Nwosu referred Halima 

Lawal, Clinical Nurse II.
w Raymond Nolasco referred 

Thessan Sollano, Clinical Nurse 
II.
w Dominique Estrada referred 

Bessie Mattice, Clinical Nurse II.
w Roxana Salmeron referred 

Erin Brooks, Clinical Nurse II.
w Nancy Wright referred Reed 

Pilegaard, Clinical Nurse II.
w Vicki Rosales referred Steph-

anie Villagracia, Clinical Nurse II.
w Cory Javier referred Karen 

Trinidad, Clinical Nurse II. 
Full- and Part-time Drawing 
$300: Marissa Boyd and Tom 
Kamin. 
On-call Drawing:  
$100: Michael Lalas.

Please Don’t Park
North of Campus
Employees who work on 

the NorthBay Medical Cen-
ter campus are reminded to 
avoid parking on Kensington 
Drive and Victoria Court, 
especially in front of people’s 
residences. 

“Part of being a good 
neighbor is not parking in 
front of your neighbor’s 
home,” said Steve Hud-
dleston, vice president of 
Public Affairs. Even during 
the busiest hours of the day, 
there is always parking avail-
able at the mall, he noted.
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